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The following information includes the core capabilities and features of PowerSchool’s Student Information System software, PowerSchool Original (PSO).  This overview contains technical information only when it is necessary to understand the functionality of the product.  This is by no means an exhaustive list of PowerSchool functionality; instead, it will provide a high level view of what the PowerSchool Student Information System software is capable of. 
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EXECUTIVE SUMMARY

Introduction

PowerSchool, Inc. proposes our Original Edition (PSO) as the solution for your Student Information System needs. PowerSchool Original provides a totally web-based system that meets the most stringent requirements for handling student data, attendance, student grade book, and reporting functionality.

In designing the Original Edition, PowerSchool, Inc. has utilized the latest in web technology and functionality to provide a versatile and powerful student information system based on industry standards. PowerSchool has placed a strong emphasis on providing a product that creates a dynamic school environment and satisfies the student data needs of the entire school community including parents, students, administrators, counselors, teachers, and any other personnel that have a need to utilize student data.

There are many factors that must be addressed for any new innovation to be successful in the school environment. PowerSchool understands the need for a comprehensive and detailed project plan that includes implementation planning, system training, teacher training, a strong support program, system maintenance, and software upgrades.  

For PowerSchool Original to be successful, it must win acceptance among the users of the system in addition to satisfying the objective of being a comprehensive student information system. User acceptance depends on ease of use, productivity, and operational flexibility. PowerSchool suggests that representatives from all prospective user groups be involved with the selection and implementation process. This will help create ownership and a better understanding of the usefulness and advantages of the new student information system and the inherent efficiency it will provide the user.

The PowerSchool Approach

In designing the Original Edition, PowerSchool, Inc. has produced a web-based student information system that meets the flexibility requirements and scalability needs of smaller school districts with a student population of up to 5000 to 6000 students. A strong emphasis is placed on addressing the needs identified by existing users as well as information gained from a variety of sources within the school community. PowerSchool Original is specifically designed to include all stakeholders in the educational process. School officials and teachers are able to enter data in real-time so information is immediately available for users to query and create desired reports. Student assignments, grades, and attendance data are available to students and parents in real-time. 

Key Advantages

The PowerSchool Original Student Information System is a thick client application that uses a web-based architecture that provides schools and districts with a variety of advantages over proprietary server-client systems. These advantages include:

· Experience

· PowerSchool is the only company to have four years of proven success in web-based SIS.  Since our first installation we have a 100% customer retention rate.  This clearly makes PowerSchool a trustworthy partner in education. 

· Web-based architecture

· Only a standard browser is required to access PowerSchool with the exception of PowerGrade, the grade book program that must be loaded on the teachers’ desktop computer. This technology saves districts thousands of hours of implementation, training and maintenance costs.

· By using a standard browser, PowerSchool offers new users a familiar interface. In addition, PowerGrade is a dual platform application that looks the same on either a Macintosh or Windows based computer. This reduces training time and increases user acceptance of the new system. Reduced training requirements save both time and money.

· Centralized servers

· PowerSchool runs on a Macintosh server located in a centralized location.  No servers are required at any school sites saving districts thousands of dollars of hardware costs while centralizing server maintenance. 

· With the server centrally located, it is easier to manage for district IT staff creating a more secure and easier to maintain data environment.

· Real time data

· PowerSchool offers real-time access to information for the entire school community, including students, parents, teachers and school and district administrators.

· Parental access to information via the Internet

· PowerSchool’s web-based architecture has built in on-line access to information via the Internet for parents.  There are no additional systems to purchase, set up, or maintain. Access is also available through PowerLink an integrated phone system that allows parents to access student grades and attendance through a standard dial-up connection.

· On-line access to educational resources 

· PowerSchool utilizes a portal concept to provide user access to data. The portal also provides access to a variety of other services that include on-line educational resources, classroom web pages, on-line yearbook, e-mail, fundraisers, and sponsorships. 

· The portal concept ensures anytime-anywhere access for parents, students, teachers, and administrators.

· Integrated functionality – no modules

· PowerSchool uses an integrated architecture that incorporates all functionality into one application. There is no need to buy separate modules to complete different tasks. 

· A truly integrated product provides all application functionality in one application. This saves the district time in setup costs, lowers the learning curve, and eliminates the need to purchase additional, expensive modules. 

· Dynamic Updating

· PowerSchool’s maintenance agreement provides the customer with upgrades to new versions as they are released.  PowerSchool is continually working to upgrade their product to ensure the customer is receiving all the functionality they need in a student information system. 

· Upgrades are done at the district level. New releases are dynamically loaded on the PowerSchool server eliminating the need for district personnel to be involved in the procedure. This immediately provides the upgraded functionality to all users. 

Architecture

PowerSchool utilizes a centralized architecture that reduces maintenance and system administration requirements while maximizing functionality and accessibility of student data. The PowerSchool server resides at a centralized location with data entry, manipulation, and viewing available from any location that has access via the intranet or Internet using a standard Internet browser. Teachers use PowerGrade to enter attendance, assignment, and grade book data from their desktop computer. 

Implementation

PowerSchool, Inc. has the experience and expertise to provide quality, diversified project management through the implementation process. PowerSchool integration specialists have the necessary skills to ensure the successful implementation of their product. PowerSchool will use a team approach, including representatives from the school/district and PowerSchool. This will enable district personnel to gain the required knowledge and skills to successfully manage the system once implementation is complete. 

Training and Support

PowerSchool has well-trained and knowledgeable training and support teams that will provide the required training for the district users as well as a support system that includes both E-Support and phone support. A School to Community Relations team works with the district to ensure understanding and acceptance of the system by school personnel and the community at large. On-site training, at the expense of the district, usually follows a train-the-trainer model to keep costs to the district at a minimum. Advanced training is also available at training centers located in Kaysville, UT or at the corporate headquarters in Folsom, CA.

Pricing 

The cost of PowerSchool Original is based on the student population and number of schools serviced by PowerSchool. The ASP option allows the district to purchase the software with PowerSchool acting as the host for the application. This eliminates the need for the district to purchase hardware but still obtain the full functionality of the product. Pricing for ASP is based on the student population of the district.

Maintenance agreements are available to provide the district support services and a guarantee of all new versions of PowerSchool Original as they are released. The support services come in two options. One provides E-Support and the other provides combined E-Support and phone support. Maintenance agreement costs are based on a percentage of the cost of the software. The first year maintenance agreement is required and after that it is optional.

OVERVIEW

PowerSchool is the leading web-based student information systems (SIS) and online community provider to K-12 schools.  PowerSchool is used daily at the school by teachers, secretaries and administrators to manage student records as well as at the home by parents/guardians and students to communicate with teachers and monitor performance in real-time (grades, attendance, homework assignments and more).  With an installed base of over 1,000 schools, PowerSchool already serves an online community of over 800,000 students, their parents, teachers and administrators.  

Founded in 1997 and based on new Internet technology and existing student management software, PowerSchool experienced immediate market acceptance with its web-based student information system.  During the calendar year 1999 and thus far in 2000, PowerSchool has increased its installed base by nearly 400% and sold into 23 new states.  With over 95% of schools and 60% of classrooms in the U.S. connected to the Internet, the trend toward, and acceptance of, web-based applications and content is practically universal.  PowerSchool expects to increase its installed base to over 2,000 schools by the end of 2000 and 8,000 by the end of 2001.  PowerSchool is a private corporation based in California with a predictable revenue stream but is also backed by venture capital funding to finance its accelerated growth plans. PowerSchool’s team currently includes over 110 employees (projected to expand beyond 150 by the end of 2000) committed to delivering a differentiated product, and exceptional relationships and service.

PowerSchool established a support center in Kaysville Utah in December 1999 to house our rapidly growing phone and e-support teams as well as our product training teams.  Both teams are expanding to meet the needs of our rapidly increasing customer base.

Additionally, PowerSchool’s browser interface is platform-independent and provides a comprehensive feature set of administrative, database and reporting functions through a centralized database.  PowerSchool’s web-based architecture is a key differentiation from competitors and positions the company to effectively capitalize on other web-related opportunities including a companion portal to promote and support an online community; fundraising opportunities through affiliate partnerships and commercial sponsorships, and remote hosting capability with an alternative subscription-based pricing model.

A centralized district database affords a number of benefits for the school.  A major benefit of this capability is that district administrators can log on to the server and then can skip from one school to the next by merely selecting a different school from a pop-up menu of schools.  Any of PowerSchool's reports can be produced for any of the schools individually or for the district as a whole.  A centralized database also gives the district support staff many advantages of maintaining multiple servers and databases across multiple schools within the district.

The distinct advantage to all users is access to data real-time.  Teachers, parents, and administrators do not have to wait for the latest download or upload to know that they have the latest data.
STATISTICAL SNAPSHOT

	ADM of largest district using PowerSchool
	135,000

	Number of schools in largest district
	150

	Districts using PowerSchool
	112

	Number of current installations
	1,025

	Hardware Requirements
	 See HARDWARE/ARCHITECTURE

	Communications system/protocol
	TCP/IP

	Size of development staff
	50

	Size of the user support staff
	20

	Size of the technical/help staff
	20

	Is source code available for modification
	YES*


*Source code is available for an additional charge.  However, PowerSchool is designed to permit modifications to screens and data elements by the end user without source code modification, so purchasing the source code may not be required by your district.

PRODUCT HISTORY

PowerSchool, Inc. developed and released the industry’s leading web-based student information system, PowerSchool, in August 1997, and since its introduction, the product has received strong acceptance from the K-12 market. Having experienced nearly 400% growth of its installed base during 1999 and the first half of 2000, PowerSchool, Inc. has positioned itself to support even greater growth in 2000 and 2001 (see Exhibit 1 below). PowerSchool, Inc. currently has more than 110 employees dedicated to the development, deployment, and sales of PowerSchool, and plans are already in place to expand this number to more than 150 as the product gains wider acceptance. Funding for this growth comes from the current customer base as well as venture capital money secured to finance the expected growth. As school districts continue to embrace the technology surrounding the Internet, the PowerSchool product has become the choice for educators interested in deploying a software product that leverages this technology and provides the base from which school districts can address issues of accountability and student achievement.

Exhibit 1

Historical and Projected Growth of PowerSchool
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Unlike most of its competitors, PowerSchool is built entirely on Internet technology and uses the same standards and web-based architecture that match those found in leading business applications. PowerSchool is a true “web-based” solution, requiring nothing more than a standard Internet browser on the client desktop or laptop. PowerGrade is the only exception and requires the installation of the PowerGrade software on the teacher’s desktop computer to enable data entry for attendance and grade book functionality. All data entered maintains a real-time connection to the server.

Founded by individuals with a vision to bring the latest technology to the administration of school districts across the country, PowerSchool, Inc. based the development of PowerSchool software on the experience gained from an earlier product, PowerGrade. Many of the current staff have strong, practical experience in the field of education, and this experience is balanced with the expertise of many on the staff in the development and deployment of integrated, Internet-based systems.

History of Custom Programming 

Through most of its development history, the PowerSchool product has evolved without a great deal of custom development in separate districts because of two major factors: listening to users, and availability of user-defined screens.

Much of the functionality found in the PowerSchool product was developed from user suggestions and comments. Because of this focus on customer needs, PowerSchool has been able to lessen the impulse of user districts to request truly custom development. The development process has been open and flexible and has provided quick return on customer suggestions, allowing PowerSchool to deliver changes and updates to customers on almost a monthly basis. Since it is the users who work with the product everyday, it is the users to whom PowerSchool listens when developing and upgrading the product.

One of the truly valuable features of PowerSchool and its web-based technology is the ability of system administrators to create additional screens and fields for use within the product. Qualified users cannot only create additional data input and display screens, they can also attach those screens to any area of the product as to expand the functionality of the base product. In this way, school districts do not need to entirely rely on the PowerSchool, Inc. staff to enhance the usefulness of the product.

PowerSchool provides an easy-to-use tool that walks the user through the steps to create and design a form that will serve as an additional screen within the product. The user has the ability to create new data fields or to add data fields available in other sections of the product. This feature often alleviates much of the need to rely on PowerSchool for customization, especially in the area of providing additional fields needed for state reporting.
PowerSchool is currently conducting data analysis to provide additional functionality related to state reporting. Of course, PowerSchool is always interested in providing districts with the additional help needed to customize the product to fit the unique needs of any situation.

New Releases 

During 1999, PowerSchool began the development of a new product designed to meet the needs of its own growth and the districts it wanted to serve. Using the functionality and web-based architecture found in its original product, PowerSchool has developed an enhanced product that supports the latest technology from major software providers, including Microsoft and Oracle. This product, called PowerSchool Enterprise (PSE), is designed to meet the needs of larger school districts with virtually unlimited student enrollment and is currently in production and available to school districts.

While PowerSchool Original is very robust and feature rich, the reliance of the product on the Mac OS server architecture has limited the scalability of the product to smaller size districts. To circumvent this limitation PSE uses the power and flexibility of multiple software offerings, such as NT server, UNIX, and Oracle to provide the necessary scalability and adherence to common standards. This major upgrade to the PowerSchool product incorporates all of the functionality of the original product and provides the base from which to scale this SIS to any size district in the country.

PowerSchool Enterprise provides the scalability and standards that large districts are expecting through the use of the expanded tools available with the state-of-the-art database systems such as Oracle 8i and Microsoft SQL Server. In addition, PSE comes with full support of ODBC-compliant databases. 

Proposed Version 

For the purpose of this RFI we are submitting the following information based on our PowerSchool Original (PSO) product.  PSO is an Internet or Intranet based information management system that users can access through a standard web browser such as Netscape 4.0 and Internet Explorer 4.0 or later versions.  PowerGrade is the grade book component of PSO that resides on the teacher’s desktop computer and allows the teacher to input attendance and assignment data in real-time. 

HARDWARE / ARCHITECTURE 

Architecture requirements

This section will explain the hardware requirements necessary for successful installation of PowerSchool Original.  This will include suggestions for end user computer requirements as well as the requirements for the PowerSchool server.

Centralized Architecture

PowerSchool Original uses a centralized architecture.  Browser-based networks represent the future of network technology.  Because PowerSchool is a browser-based system, servers only need to be installed at one location to provide access to the entire district.  This represents a substantial cost savings for the District because hardware will not have to be replicated at each location.  By eliminating so much hardware the District saves the following costs:

· The cost of separate servers in each building.

· The cost of backing up the data for each of these servers.

· The cost of securing these servers.

· The additional cost of IT personnel to maintain these networks and servers.

· The central PowerSchool web server can double for the districts web server.  

The key point to remember is that with PowerSchool, any computer with a browser, such as Microsoft Internet Explorer or Netscape Navigator, can log onto the PowerSchool software regardless of its location.  All that is needed at each site are personal computers with browser capability. Teachers responsible for entering attendance and assignment data are also required to have PowerGrade, the PowerSchool grade book program, loaded on their computer.  All servers are at one central location.  Data is exchanged between the central office and each school site through existing wide area network connections or through the Internet.

A centralized system provides clear advantages over a distributed system in the following areas:

Hardware

A centralized system dramatically reduces the level of hardware needed to support the SIS system.  For example, a district of 30 schools and a district office using a centralized approach can reduce its hardware requirement by 30 servers, which at an average cost of $5000, represents $150,000 savings over a distributed system.  Additionally, the district saves on maintenance costs for these servers, upgrade costs associated with server component failure, RAM expansion, and staff time needed to maintain the systems.  
Software

Centralizing the system means that a district needs to purchase only one database package, one virus-scanning package, etc.  It also saves the software upgrade costs associated with keeping the various distributed servers up-to-date and running.  

Security

Because of the demands imposed on school IT staff to establish security in the network, OS, and physical realms, centralized systems decrease the risk of security penetrations.  This decreased risk is based on a number of factors:

· Smaller number of targets – distributed systems by definition distribute data among a large number of servers.  Each of these servers becomes a potential target for penetration, and an attacker gains the ability to attack system after system until a weakness is located.  A large number of targets also reduce the system administrator’s ability to track and limit attacks on the system.

· Cost and complexity – establishing ironclad security for systems is costly and time consuming.  Tight fire walling, installing the latest security patches, physical security, user accounts, login privileges, etc. are all crucial to reducing the ability of system penetrations, the large number of servers in a distributed system reduce the chances that all of these measures will have been taken on EACH server.

Distributed systems, at best, create a massive security challenge and expense for system administrators.  At worst, distributed systems provide a target-rich environment for attackers and other potential security challenges.

Real-Time Data

The distinct advantage to all users is access to data real-time.  Teachers, parents, and administrators do not have to wait for the latest download or upload to know that they have the latest data.  Most distributed systems replicate their data at night, virtually guaranteeing that the data is at least a day old.

Safety

Distributed systems are not synchronized with the district office in real-time.  Imagine a situation where a school has to be evacuated (fire, flood, etc.).  It could be critical to know which students were present in class that morning, and a centralized system would safely permit school officials to view student attendance, schedules, etc. as of that morning.  A distributed system would run the risk of not having this information because the replication routines had not run that morning.

Backup

Backing up data is a crucial part of maintaining school records. A centralized location provides the ability to back up the entire database at one location. A distributed system means backing up each of the distributed servers as well as the district server.  Again, this increases costs and staff impact as backups for each of the distributed servers must be tracked, stored, and run.    

Reports

A major benefit of this capability is that district administrators can log on to the server and then can skip from one school to the next by merely selecting a different school from a pop-up menu of schools.  Any of PowerSchool's reports can be produced for any of the schools individually or for the district as a whole.

District Administrators

Users with the proper security privileges can change their view from one school to another (and the district view) to find any student or group of students within the system. Student data can be queried by using any student field or summary field. For example, in district view, if the user does a search to find all second graders the resulting list will be a list of all of the second graders across the district.  If they want to see only the second graders attending certain schools they can query that information as well.  In another example, if the user wishes to find all students within the district participating in certain extracurricular activities and list their GPAs, that information would be available.

Support Staff

As illustrated by the security section, the challenges posed by the distributed architecture require significantly more support staff than a centralized approach.  The complexity of the hardware architecture alone increases the load on support staff, as does administering the complex replications between various schools and the district office.

Updates

Centralized architecture on a web-based system means that updates are applied only once and take effect on the client machines during the next client login.  This is a key advantage of the web-based approach used by PSO.  Unlike most of our competitors, a change in PSO will automatically be available to every client user regardless of their location or operating system.  The one exception to this advantage is the PowerGrade grade book software that resides on the teachers’ desktop computer. Upgrades to PowerGrade must be made on each teacher computer that uses the software. However, as class data is updated on the server, the information is automatically broadcast to the appropriate teacher’s computer so they get the most recent class enrollment information when they log in to the system.

Likewise, centralizing the architecture dramatically reduces the need for system administrators to concern themselves with updates.  PowerSchool Original uses a system that allows PowerSchool to update the district server during non-use times, such as the early morning hours, from a remote location. This eliminates the need for district personnel to be required to update the software. PowerSchool provides all updates and new version releases as part of the maintenance agreement with the district. Release notes are provided with each new release to notify the district of all new features and functionality as they become available.

Multiple-User Access

PowerSchool allows multiple users to access the system simultaneously.  Multiple users can search the database, submit attendance, configure reports, and submit log files all at the same time. 

Decentralized systems must rely on complex rules and procedures to minimize problems that can occur when different users modify the same data.  For example, imagine data is altered at the local school and also at the district office.  When decentralized systems try to reconcile this data, complex rules govern which data overwrites the other.  In a centralized system, no such procedures are needed, because the record seen on the screen is always the most current.  

Minimum Hardware Requirements:

· District PowerSchool Server—Macintosh G3 server with 512 MB of RAM and adequate hard drive storage depending on the size of the district.

Application service provider (ASP)

This subscription-based pricing alternative, commonly known as the Application Service Provider (ASP) model, provides schools and school districts the option to outsource the software, hardware and maintenance associated an student information system implementation with PowerSchool, Inc. acting as the host.  With its web-based student information system, PowerSchool Original is capable of being run from a centralized architecture or through the ASP remote hosting capability.

Application Architecture

The following is an overview of the core functionality of the PowerSchool software and by no means covers all the functionality included in the PowerSchool SIS.

Web-Based

Instead of executing the application on the desktop, users can access software located on application servers via a web browser, such as Microsoft Internet Explorer or Netscape Navigator. Browser software benefits an organization as follows:

· Administration is much simpler and less costly because no application software needs to be distributed, maintained, or updated across the thousands of workstations in the enterprise.

· New applications may be brought on line quickly, because no application software needs to be loaded on the workstations.

· Temporarily adding processors to the application or providing additional capacity to application servers versus upgrading multiple desktop workstations can quickly resolve performance problems.

PowerGrade

PowerGrade is the teacher grade book application that resides on the teachers’ workstation. It provides the teacher with the ability to enter assignments, post grades, and complete attendance requirements with data being uploaded to the district server in real-time.

One Comprehensive System for Grades PK-12

PowerSchool supports PK-12 grade levels without requiring additional modules or custom code. Each school can define the grade levels that it supports.

School-Level Operational Independence

PSO will operate independently at each school. District information will be disseminated to an individual school in real time. Examples of disseminated data include reference tables, course information, and graduation requirements.

School management operations are autonomous and operate against the school’s local database. If a WAN network is disrupted, the school system will continue to operate internally. External users of the system, such as parents and students, may be unable to view their data until the WAN becomes available. This availability depends on the network configuration of the district and/or school.

Centralized Application Management

Version Control

PowerSchool uses online functionality to provide districts with the newest version or release of PowerSchool software as it becomes available. New versions will automatically be downloaded to the district server unless the district chooses to turn off this functionality. If pages within the application have been modified, the district has the ability to lock those pages so they will not be overwritten by the new version. Data integrity is not compromised during this process.
Powerschool functionality

WEB-BASED

PowerSchool places so much emphasis on its web-based architecture because a web-based product will give school districts a tremendous advantage in accessing data. If a user has ever browsed the Internet they are already well on their way to being a proficient PowerSchool user. That's because PowerSchool's interface is nothing more than a standard browser.  Either Netscape Navigator or Microsoft Internet Explorer 4.0 or later can be used making the interface as intuitive as navigating a web site.  Want to see more information on a student?  Click on the student's name.  Want a list of the 32 students enrolled in Mr. Crandall's 3rd period class?  Click on the "32" - it is a link and will take you right to the class roster.  Want a hard copy?  Choose "Print" from your browser and you have it.  Want to go back one or two screens? Easy…  Just click your browser's “Back” button a couple of times or use the browser "GO" menu to jump back a number of screens. Temporary staff, new staff, and staff changing from one position to another no longer pose a large and continual training problem when browsers are used to access the system.

Also, unlike other companies using software developed in house, PowerSchool focuses on the SIS and lets other companies like Netscape or Microsoft develop our client access software for us.  You don’t need to worry about whether or not some proprietary client access software will conflict with a new version of the OS on your computers, nor do you have to worry about what hardware platform is used in schools. Users are always able to download the latest browser version from the Internet if updates are required, saving your staff countless hours that would otherwise be spent installing custom client access software on new or restored computers. As long as the computer can run a browser, it can access PowerSchool.  This also means that each new computer you purchase in your district comes preloaded with the software required to use PowerSchool, saving your IT staff time and money that they would have spent setting up new computers with custom software. 

Administrators and staff who wish to work at home without having to install special software on their home computers.  Principals and other administrators can quickly check on students without having to drive back to a building in the evening or weekends after receiving a parent phone call.  Schools using PowerSchool appreciate the ability to view live student information from outside the building in case of an emergency.  If a building had to be evacuated, for example, the district could still determine if a student was in class when the emergency occurred, because all of the attendance data available outside the building is “live.”

The system administrator can decide which information is available to which users. Not only does the system allow for a "Rapid Access" method to easily flip from screen to screen on the same student, the user can open up multiple screens on the same student or different students utilizing the capabilities of their browser.

Finally, because PowerSchool is web-based, it is designed and optimized for the TCP/IP networks already in place. This means that PowerSchool will work with your existing firewall and security architecture much better than our competitors.  If you can access the Internet from school, you have already installed and configured the network to run PowerSchool.

PORTAL

PowerSchool uses the portal concept to provide access to PowerSchool data and information as well as links to other resources useful in the educational experience. The portal site will provide students, parents, teachers, and administrators with a variety of functions they can use for their school and personal lives.  The following functions explain the overall vision for the portal experience. 

· Resources and References – provides on-line information for homework, parenting tips, educational links, and much more. (existing function)

· Ask Jeeves for Students – a very friendly search engine designed for students (existing function)

· Fundraiser – the ability to shop on-line with a percentage of expenditures returned to the district for their own use (existing function)

· Link to My School – a link to the school/district home page (existing function)

· Web Mail – E-mail for students, faculty, and parents (September, 2000)

· Classroom Pages – providing access to assignments, projects, reference materials, and other class information (September, 2000)

· Yearbook – an on-line yearbook including the ability to post pictures to create visual documentation of events and activities during the school year (October, 2000)

· Sponsorship – provides a means for schools to raise money through sponsorships on their portal site. This is an optional feature and will only be provided to those schools who request it (coming feature)

· Activities and Calendar – Additional features being discussed for a future enhancement

· The portal templates are hosted remotely at each school site.

· Teachers/Administrators access a different URL than students and parents.

For an example of the portal experience visit www.powerschool.com. 

performance

The flexibility of PowerSchool Original can provide student management functions for small- to medium-sized districts. Multi-user capabilities are inherent within the design structure of PowerSchool. Multiple users can all look at the same information at the same time if they desire (another feature provided by a centralized data structure). A major benefit of this capability is the availability to view and manipulate school level data at the district level. Any of PowerSchool's reports can be produced for any of the schools individually or for the district as a whole. To take advantage of this capability, users need to have Internet access.

PowerSchool can be configured to feed information such as grades, demographics, attendance, and schedules into other systems at regular intervals. Custom interfaces to specialized systems can also be built. 

CUSTOMIZATION AND FLEXIBILITY
One of PowerSchool's greatest strengths is the ability to allow end users to customize most screens to fit their needs. PowerSchool has a mechanism to allow a system administrator to create and assign new fields to a Student record.  In addition, new screen forms are easily created from any set of fields associated with a Student. To build a form, a user selects any number of predefined or custom fields, adds them to the screen, and saves the form with a name of their choosing. Because of this flexibility, it is the end user rather than PowerSchool that does most of the custom programming necessary for their own systems.
IMPORT/EXPORT

One of the most useful and important features of PowerSchool is its ability to import and export data in industry-standard formats.  Data may be exported to comply with various state reporting requirements or to interface with a wide range of additional software including library and analysis programs.  Likewise, data from virtually any program may be imported into PowerSchool using our easy-to-use import templates.  

For example, if a user needed to export records from the system, the user selects or defines an export template and then chooses a file name and location for the export data and presses submit.  Data exporting may be subject to special permission restrictions.  For example, if a user is not able to view student discipline records, then they will not have access to any template that includes student records nor will they be able to create a template containing student records.  Exporting is a form of report generation and is available only to those with appropriate permission.
PRE-CONFIGURED REPORTS

These are just a few of the many report templates that come with the PowerSchool program and whose parameters are pre-configured.  They have been created because they are what school administrators need most often.  You may choose which students will be included in a pre-set report, and each report includes a number of related parameters that can be set.  All pre-set reports can be saved in PDF format, viewed to screen, and/or printed.

Absentee Report 

This is the most straightforward of all PowerSchool reports.  Quite simply, it allows you to see which students were marked absent or tardy for a specified day for specified periods of the daily schedule.

Consecutive Absences

The Consecutive Absences report allows you to find consecutive occurrences of a specified attendance code. The resulting report shows which students received consecutive attendance codes for which classes.  Other information on the report includes student numbers, and enrollment and drop dates.

ADM/ADA by Date and ADM/ADA by Student

The ADM/ADA report calculates membership and attendance data needed to report to your district or state. You may sort the report by date or by student.

Aggregate Days of Membership

This report calculates the number of days that can be counted for state funding.  It is similar to the Average Daily Membership report, but it provides totals only.  The report shows the number of school days in the specified range, the number of students counted and the total aggregate days of membership.  You may click on the number of students processed to see a list of their names.

Aggregate Membership Days Export

This report provides information for state auditors on how the totals are calculated.  It is exported to a spreadsheet application.  It shows students, student numbers, entry and exit dates, calculations on total days, and special programs.  You may format, print and save it as you would any spreadsheet.

Grade Count

This report tells how many times each letter grade occurred for a group during the current or previous terms.

Class Rosters (browser or PDF)

You may generate a class roster and view it in your browser application or you may generate it in a PDF file.  The latter method provides more flexibility in formatting.  When using your browser, you generate class rosters for the current term only; the resulting report shows the class roster(s) for the specified section(s).

Parental Access Statistics

This report tells you how often parents use PowerSchool to check the progress of their children.  The resulting report shows how many times parents accessed student records.  Raw data and percentages are also provided.

Attendance Count

This report tells how many times each attendance code appears on the specified day.  The resulting report shows how many times the specified code appears.  It is broken down by student and by period.

Class Attendance Audit

The Class Attendance Audit allows you to audit the attendance records for a specified teacher's classes during a selected date range.  The resulting report shows attendance records for each student in the specified periods on a daily basis for the period of time requested.

Class Attendance Audit (PDF)

This report creates the previous report in a PDF file format.
Teacher Attendance
This report allows you to verify that all teachers have taken attendance for the specified period.  The resulting report shows the classes for which no attendance records have been submitted.  It shows the teachers and the periods where records are missing.  You may click on a teacher ’s name to send an e-mail, or you may click on the period number to get more details about the class.

Grade & Attendance Search
The Grade & Attendance search is a powerful report tool that gives the user great flexibility in finding students based on their grades and/or attendance records.  By using a combination of the options you can find any number of students. Users enter the minimum number of classes in which a student must be receiving a specified grade or series of grades.  For example, the user could create a list of students failing at least 2 classes, or check which students have a specific citizenship grade, or find students with a specific attendance code.

Perfect Attendance
This report allows you to find those students who have a perfect attendance record during a specified date range.

Student Schedule Listing

This report provides a printout of student’s classes and lets you know where they are during which periods. The resulting report shows students and their teachers for the selected periods.  Many users refer to this report as a student locator report.

Ethnicity & Grade Breakdown

This report provides a breakdown of students by ethnic group, gender, and grade level based on a selected date.  The resulting report shows a breakdown for the entire school or the district.  Blue numbers indicate number of male students red numbers indicate number of female students.  Total enrollment for each ethnic group as well as for their respective grade levels are indicated.

Vocational Courses Aggregate Membership
The Vocational Courses Aggregate Membership report lists Aggregate Membership for vocational classes.  The resulting report shows the schedule of vocational courses and the number of students in each class.  It also shows the number of membership days for the different classes.  You may click on the aggregate membership days to view an audit screen.

Weekly Attendance Summary (PDF)

Schools who need to verify weekly attendance for each section commonly use this report.  Teachers are sometimes asked to return a signed copy to the attendance secretary for verification and archiving.

Enrollment by Section

This report provides enrollment statistics for class sections.  The resulting report shows enrollment statistics for adds, drops, percentages and their totals, and ADA information for State Reporting purposes.

STATE REPORTS

PowerSchool has assigned a team of analysts to address the state report needs of all fifty states along with special reporting needs of any foreign countries. This team is presently researching, analyzing, and documenting the requirements needed for programmers to provide the data fields to complete these reports. The analysis and documentation has been completed for several states and programmers are processing this information to enable PowerSchool to provide all necessary data fields and functionality necessary to successfully complete these reports. The remaining states will be available in the near future.  

STUDENT INFORMATION

PowerSchool uses a "permanent" identification number to track student records within the relational database. This number may be randomly generated or entered by the registrar at the time of student enrollment. 

PowerSchool provides historical records of student section enrollment (regardless of dropping the section before completion). This data is editable by an administrator with proper access.

Historical grades are the foundation of some of the most important capabilities of any SIS system.  Historical grades are a record of what each student received for each grade in each course they ever enrolled in.  For example, if a student enrolled in a yearlong course of U.S. History, and the school records grades for 1st Quarter (Q1), 2nd Quarter (Q2), 3rd Quarter (Q3), and 4th Quarter (Q4), then the student would have four historical grades for that class.  This is the information that is used to generate transcripts, cumulative GPAs, class rankings, report cards, graduation requirement progress checks, and more.

Each historical grade is tied to a course, school year, and term (such as Q1).

Information that is stored with each historical grade record includes:

· Course

· Letter grade earned (such as B+, A-, etc)

· Credit hours attempted (such as 0.25; tells how many credit hours could have been earned with a passing grade)

· Credit hours earned (how many credit hours the student actually earned — will be the same as the ‘attempted’ hours if they earned a passing grade) Percentage earned in that class during that term (such as 91.2%)

· Teacher comment(s) for that term

· Credit type (used to override or manually assign credit to meet specific graduation requirements)

SPECIAL PROGRAMS

Each student may have any number of associated "special programs".  Special programs include special education programs, remedial programs, and any intervention associated with a student and an enrollment or membership associated time period.  PowerSchool displays the current special program enrollment(s) information for the student in one convenient screen.  Associated information includes:

· Program name

· Entry Date

· Exit Date

· Associated Program Code

· Program Time Setting (degree of intervention)

· Exit Reason

PowerSchool tracks the days of enrollment of the student in the associated program as well as the Program Time Setting, which represents the daily involvement.  That information can be related in a third party program such as Excel to summarize using the tracked data.

DISCIPLINE
PowerSchool provides a Discipline Log file that allows users to input log entries on each student.  Discipline Codes are defined by the school.  The Log file includes Incident Date, Education Code Number, Disciplinary Action Code, Disciplinary Action Dates, and Incident Type.  As with other PowerSchool files, reports can be generated for any fields, as example, reports can be run based on Student, Incident Type, or Disciplinary Action.  Data over three years old is not automatically purged.  There are no limits to the number of codes and there are no constraints on the order of codes.

FAMILY GROUPS

PowerSchool maintains the complex relationship between student contacts and students.  PowerSchool includes the capability to track those relationships, providing the resources to manage the complexities of student-contact mailings and relationships. The system has the ability to identify a “family rep”. This is used for mailing and constraining mailings to only one copy per family unit.

SECURITY

The Physical security should follow commonly practiced industry guidelines such as securing servers in a controlled environment and limiting physical access. Beyond standard practices the next level of physical security is managing network access.  Maintaining a secure network is as important as controlling direct physical access. There should be designated services available only inside the Intranet.  Services available on the Internet should be given the utmost scrutiny to provide safe and reliable data transfer.  

PowerSchool maintains several logical security mechanisms. Each user is assigned a login name and password. This identification can be system assigned or input by an administrator. Before the user can enter into the application, they must input a valid login name and password and must belong to an appropriate user group. The administrator is responsible for creating and assigning users to a user group.

Once inside the application, Session Management routines verify with each page request, that the session is current, and the user has access permissions for the page.  Each user is associated to a set of screen level permissions based on the rights assigned to the user.  

grade book

PowerGrade is the software employed by teachers at schools that use PowerSchool.  PowerGrade is a full-featured grade-keeping application used to enter assignments, record, report, and modify grades and attendance, align assignments with standards, create reports, take lunch counts, and other related information. PowerGrade sends grades, attendance, and assignment scores over the network to the PowerSchool server at a central location. Teachers never have to export or manually do anything to send data to PowerSchool. PowerGrade has been on the market for over 7 years and is time-tested, offering a full feature set.

It is important to understand that PowerGrade and PowerSchool are not the same things. PowerGrade is used by teachers to keep grades and take attendance. The information in PowerGrade is automatically sent to the PowerSchool server whenever a teacher saves it. There is nothing else he/she must do for the data to be stored on the PowerSchool server. PowerSchool receives the information from PowerGrade and stores it for daily administration and management. Parents can log on to PowerSchool to check their child’s progress. PowerSchool sends class rosters to the teacher through PowerGrade at the beginning of each term and automatically notifies a teacher anytime a new student has been added to their class. 

STUDENT PERFORMANCE
PowerSchool allows the flexibility of adding any fields to a student profile.  Data can then be entered into these fields, tracked, and reported as necessary.  In addition, real-time access to performance data such as grades, GPAs, test scores, and attendance is available for reporting.

Transcripts are created dynamically upon the request of the user.  Transcripts may be created for one student or a group of students.  All Progress Reports, Transcripts, mailing labels, and some other types of reports are produced directly in PDF and viewed at the client’s desktop.  This gives the user the ability to attach an un-editable copy of a report and email the report.

Users have full control over design, including the placement of information and font sizes to maintain one-page transcripts if desired.

PowerSchool will allow unlimited different cumulative GPA calculations determined by the individual districts.  Some examples are: 

· Total GPA

· Academic GPA

· Weighted GPA

· UC GPA

· NCAA eligibility.  

Academic eligibility can be reported by viewing a student's record or through a specialized query process.  Eligibility can be based on GPA, student progress related to current grades, and/or attendance.  For any group of students the system will search the group of students and display those within a certain threshold.  For example, it is an easy task to see all the students with one or more "Ds" or "Fs" in their current or historical classes.  Because grade information is maintained on a real-time basis between the classroom and the administration, the reports are always up to date.

Students are ranked based on calculated GPAs.   The ranks are dynamic until the student leaves the school at which time they are "frozen." Requirements are also tracked in the "Graduation Progress Screen".

A "comment code" for each class may be printed on a report card.  Note, that within PowerSchool, a comment can be created from a comment bank and also by a teachers free-form entry.  The limitation is not based on the number of comments, rather the size of the comment filed and the desired limitations on size of the report card on the part of the school.  PowerSchool comment files are capable of approximately 30,000 characters or about 11 pages of text.

Additionally, bulk mailings are supported within the PowerSchool system.

SCHEDULING

PowerSchool offers a full gamut of scheduling tools.  From the collection of student course request to scheduling students into a master timetable, PowerSchool facilitates the scheduling process. No need for inaccurate bubble sheets when collecting course request for the next school year; parents and students can go on line and make choices based on your school’s requirements. Once the course requests have been submitted and the student registered, the requests are in the system to begin the scheduling process.

Teacher attendance and grade book rosters are linked real-time to the scheduling component of PowerSchool.  Any scheduling changes are immediately reflected in the teacher component of PowerSchool.  Teachers are alerted to any scheduling changes for their classes.  Consequently, entries made by the teacher are updated to the system automatically to provide accurate and up to date grades and transcripts.

The PowerSchool system provides the ability to manage “Relative Day Schedules and Timetables”.  Daily timetable structure and schedule day-spans are defined by a school during the setup process. This provides the ability to have sections / periods differ day-to-day and assigned a user specified “day schedule”.  The repetition of the day schedule is definable by a school. This means that PowerSchool supports the type of Block Scheduling described above and changes to other types of schedules are easily made.

PowerSchool supports automatic scheduling, which takes course requests submitted by students, and automatically schedules them into available sections.  This can be done for a group of students at the beginning of a term, or individually during the term.

The system provides the ability to specify the following information specific to a Section: Course Number, Section Number (must be alphanumeric), Teacher, Room, Period, Number of Students Enrolled, Maximum Enrollment, School Year, Term, and School Name.

The system supports a student submitting course requests via browser.

PowerSchool provides the ability to assign a "Dependent Section" to Sections.  For example, a school may require that a student enrolled in Chemistry must also be enrolled in Chemistry Lab.  The system automatically enrolls a student in a "Dependent Section" if the subject Section has dependencies.

The system provides the ability to make Sections into "Spanned Classes".  This means they extend across more than one period. This ability can be used to associate any number of sections in a school day, consecutive or not.

The system provides the ability to manage "Relative Day Schedules and Timetables".  That is, to provide the ability to have sections / periods differ day to day and be assigned a user specified "day schedule".

The system supports multiple Tracks within a school year.  Tracks will specify a group of students to be "On Track" or "Off Track".

Additionally, the system provides the ability for the district or school to gracefully handle multiple entries and exits of a student to/from a school within the same school year without having to have the school re-enter information. 
DATA CONVERSION

Data imports and exports are possible on a case-by-case basis and may include preparing a database extract or converting a file into a more readable format. Simple file import and export tools are provided. To prepare a file for input, the user selects a predefined import template or creates a new one.

The information from existing systems needs to be exported out of the existing system and prepared into an ASCII format, if not already available in ASCII format. This process can be completed by the district, assuming that resources exist within the district.  PowerSchool can provide training on this process if required. PowerSchool can also contract with the district to provide data conversion services. Pricing can be quoted after an analysis of the current situation.

PowerSchool can supply an ASCII patron file to any library package capable of importing an ASCII file.  Users can determine the content and structure of the file as they export the information or the export can be accomplished using a predefined export template configured by the user.

SEARCHING

The PowerSchool system includes a powerful student search capability, which allows the entire student database to be searched on almost any criteria.  Student data can be searched by any demographic field, (whether a built-in field or a custom field added by the administrator), in addition to other criteria such as GPA or credits earned.  Multiple search criteria can be applied.  Searches can be saved to facilitate often-used queries.  Once you have your target selection of students, you can perform any number of operations on that selection, such as print form letters, print mailing labels, or assign an attendance code for the whole group for specified dates/periods.  

ATTENDANCE

Attendance is taken in the classroom by the teacher using PowerGrade and then verified by the office staff as to reason. Once attendance is determined on students, reports can be generated to provide the attendance accounting required by state reports. Attendance codes to track various special programs can be set up by the District and then reports run.      Attendance reports can also be run on any subgroup of students, such as those in a particular group or classification.
Teachers take attendance in the classroom using the attendance codes set up for that school. The school secretary verifies that all teachers have taken attendance then runs an Absentee Report to determine which students have been marked absent.  Phone calls to parents are then made and logged to verify absences and changes made to correct reason codes. The Enrollment by Section Report is run monthly to determine ADA information.  Any other reports deemed necessary by the District can be generated from the attendance information.

Functionality Matrix

	GENERAL FEATURES



	1. 
	What enhancements must we make to our existing system in order to install and run the application?  
	PowerSchool Enterprise is a totally web-based application that will require no enhancements to the existing other than additional servers for installation of the software as long as Internet access is available to all schools that will be using the system.

	2. 
	What enhancements would be desirable to maximize performance?
	The number of servers in the system will determine the performance of PowerSchool Enterprise (PSE). As use and needs grow, there may be a need to add servers to increase performance.

	3. 
	What peripheral hardware (such as optical mark readers) must we purchase?
	PowerSchool is a completely integrated package that does not require any peripheral hardware to function. 

	4. 
	Does the application employ a client-server architecture?  Describe the architecture in sufficient detail for us to estimate traffic across LANs and our WAN.
	PowerSchool Enterprise uses a thin-client strategy that is completely web-based and uses a standard browser as the user interface.

	5. 
	Does the application employ 32-bit architecture?
	PowerSchool Enterprise (PSE) is a scalable Internet- and intranet-based information management system accessed through a standard web browser such as Netscape Navigator 4.0, Microsoft Internet Explorer 4.0, or later versions.

	6. 
	Does the system employ a single district-wide database?
	PowerSchool recommends using a single district-wide database with the Enterprise application. Enterprise uses an N-tier architecture. with the top tier providing the web server. The three main PSE system components are the web server, application server, and data server. Redundancy and fault tolerance is built in by adding multiple servers to allow for automatic replication. 

	7. 
	Does the application employ a RDBMS?
	PowerSchool Enterprise utilizes RDBMS as part of its architecture.

	8. 
	Microsoft SQL Server?
	PowerSchool Enterprise supports Microsoft SQL Server 7.

	9. 
	Others?
	PowerSchool can connect to any database which supports ODBC but includes native database drivers which should be used whenever possible.  Specific other databases supported are Oracle 8i and Informix.

	10. 
	Is the central database updated real-time as on-line transactions are made at schools?
	Because PowerSchool Enterprise is web based any data entered is updated real-time as input is made by the end user.

	11. 
	Is the application ODBC compliant?
	PSE is ODBC compliant and can connect to any database which supports ODBC but includes native database drivers which should be used whenever possible.

	12. 
	Does the application provide for import of all data elements, both standard and user-defined, via ASCII file?
	PowerSchool Enterprise is extremely flexible with the ability to not only use the standard data fields but provides the ability to add unlimited user-defined fields. ASCII is the required format for data conversion for moving data from existing applications into PSE.

	13. 
	Does the application provide for export directly to Microsoft Office--Word, Excel, Access?
	All data can be directly exported in to Microsoft Office applications for manipulation and imported back in.

	14. 
	Export directly to other applications other than Microsoft Office?
	PowerSchool is designed to be able to export to a variety of applications that use industry standard formats.

	15. 
	Export in ASCII?
	PowerSchool has a built-in export feature that allows export in ASCII format.

	16. 
	Do all screens employ a graphical user interface?
	All screens in PowerSchool employ a graphical user interface. PowerSchool Enterprise is completely web-based and uses a standard Internet browser as the user interface.

	17. 
	Accessible by end users as well as central DP staff?
	All reports and query abilities are available to any end user that is given access to these tools by the system administrator.

	18. 
	Can customized reports be generated that are based on a chain of queries, and can the process be stored and automated so that users can run such reports by selecting a single option?
	Customized reports can be generated according to a virtual unlimited number of queries. Any report or query can be saved and used over and over.

	19. 
	Can query results and reports be previewed on screen?
	Any report or query may be viewed on screen before it is printed.

	20. 
	Are standard reports customizable?  (Can users change parameters for data selection, sorts, headings, etc.?)
	Standard reports are customizable by the district. If the district makes a change to a standard they need to remember to mark it as secure so the next upgrade of the software will not overwrite the changes. The danger here is that new upgrades to that report will not be made available through the upgrade.

	21. 
	Can report definitions be saved and/or transmitted to other users?
	Once a report is created it may be saved for later use and/or shared with others that have the level of access necessary to use that report. They may also be exported for use in other applications.

	22. 
	Can users lock report definition parameters so that they cannot be changed by other users?
	Created reports may be restricted so others have view only access. 

	23. 
	Can users incorporate a mix of standard and user-defined data elements in user-defined reports?
	The PowerSchool database gives the user the ability to create unlimited user-defined fields. These can then be used to search the database by themselves or combined with standard fields. Any field may be used to create user-defined reports.

	24. 
	Is security definable at the subsystem level?  Screen?  Database element?  Other(s)?
	PSE maintains several logical security mechanisms.  Each user is assigned a login name and password.  This identification can be system assigned or input by an administrator.  Before the user can enter into the application, they must input a valid login name and password and must belong to an appropriate user group.  The administrator is responsible for creating and assigning users to a user group. Once inside the application, Session Management routines verify with each page request, that the session is current, and the user has access permissions for the page.  Each user is associated to a set of screen level permissions based on the Group assigned to the user.  User groups are created during system setup and may be added and edited at any time.  A user group contains a set of Function modes that allow access to screens.

	25. 
	Is security definable according to type of access (e.g. update, lookup)?
	A Function is defined as one or more of the following operations: CREATE, READ, UPDATE, DELETE, NONE.  A function of CREATE allows a user to create new records within the screen.  READ allows access to the screen.  UPDATE permits changes to existing records, and DELETE allows a user to remove or invalidate a record.  NONE denies access to the screen.

	26. 
	Can security be configured so that school-based personnel are denied access to information on students at other schools?
	Each user is associated to a set of screen level permissions based on the Group assigned to the user.  User groups are created during system setup and may be added and edited at any time. Members of a group only have access according to their permission list. School personnel in one school will not have access to information from another school unless permission is granted through the system administrator.

	27. 
	Can teachers be denied access to information on students in other classes?
	Teachers will only see information on students in their own classes unless permission is granted through the system administrator.

	28. 
	Are codes customizable?  Will user-defined codes be viewable via lookup tables and can data input be accomplished by pointing and clicking from these lookup tables?
	 One of PowerSchool's greatest strengths is the ability to allow end users to customize most screens to fit their needs.  PSE has a mechanism to allow a system administrator to create and assign new fields to a Student record.  Once created, the field is available to the Logical Security system and can be made editable or viewable by User Groups

	29. 
	Can system managers define custom sequences of multiple screens according to our work-flow requirements?
	New screen forms are easily created from any set of fields associated with a Student.  To build a form, a user selects any number of predefined or custom fields, adds them to the screen, and saves the form with a name of their choosing.  By default, the new form is available to anyone who belongs to the same User Group as the creator of the form.  Because of this flexibility, it is the end user rather than PowerSchool that does most of the custom programming necessary for their own systems.

	30. 
	Can system managers create custom database elements and screens?
	Yes, Please see above.

	31. 
	Can this be done at both the district and school levels?
	Yes, Please see above.

	32. 
	Are user-defined data elements as available for user-defined queries and reports as standard data elements are?
	There is no difference in the ability to use either user-defined data fields or standard data fields in searches or queries.

	33. 
	When new versions and/or releases of the application are installed will our custom data elements and screens be preserved?
	Custom data elements will not be affected by new versions and/or releases of the software. The user also has the ability to “lock” any changes made to standard reports, etc. This will prevent them from being over-written by new upgrades to the software. 

	34. 
	Will the application allow users to access all system screens via a standard browser?
	PowerSchool Enterprise is a completely web-based application with all screens being accessible through a standard browser.

	35. 
	Via Microsoft Internet Explorer?
	Either Microsoft Internet Explorer 4.0 or Netscape Navigator 4.0 or later will provide complete access.

	36. 
	Can users with laptops and client software access the application over the Internet?
	Because PowerSchool Enterprise is completely web-based there is no need to install a client software. Therefore, users can access the software from anywhere they have Internet access.

	37. 
	Does the application provide for Internet access to data replicated on a "public" server in a DMZ or outside our firewall?  If so, please describe.
	It is possible to set up a “public” server outside the firewall and establish a one-way replication that will allow real-time data to be accessible through the Internet without compromising security on your system. 

	38. 
	Does the application produce reports required by my state?
	PowerSchool’s State Reporting team is providing analysis and documentation to ensure that all state reporting requirements are available.

	39. 
	Does the application produce the Student Record file (including discipline information) for transmission to the state?
	PowerSchool’s State Reporting team is providing analysis and documentation to ensure that all state reporting requirements are available.


	STUDENT INFORMATION AND ENROLLMENT



	Student ID



	40. 
	Does the application support a locally assigned number for use as the primary student ID?  
	The local district may assign the program to randomly generate student ID numbers or set individually assigned ID numbers.

	41. 
	Can the application automatically assign a local ID number to each student at registration time, assigning the next available number in a user-specified range and guaranteeing that the number is unique across the district?
	The local district may establish a range of numbers so the next available number is assigned to the next enrollee and guarantee the number is unique across the district.

	42. 
	In the event that the district elects to use such a locally assigned ID, will the application nevertheless allow us to record the SSN in a separate field?  In such event, does the application allow users to search for students on both locally assigned ID and SSN?  Does the application enforce uniqueness of the SSN?
	Social Security Number is available in a separate field from the student ID. Searches may be done based on student SSN and/or ID number. You may also do Power Searches using a variety of selected fields. At this time PSE does not force uniqueness of the SSN but this can be available in future releases.

	Calendar



	43. 
	Will the application allow for the creation of a district-wide calendar?
	Calendars are set up at the school level to allow individual schools to customize their calendars to fit their needs.

	44. 
	Will the application allow each school to modify its own calendar?
	Each school is may establish their own individual calendar to meet their individual needs.

	45. 
	Can separate calendars be created for groups of students within a school?
	

	46. 
	Do school calendars interface with the student attendance system?
	School calendars are directly interfaced with student attendance.

	Registration



	47. 
	Does the application support our school-assignment and registration procedures?
	School assignment and registration procedures are configured by the district.

	48. 
	Will parents of elementary school students be able to completely register their children at the district registration center, without having to go also to the school?
	Parents may register their student at the district registration center. This information is then available electronically to the individual schools.

	49. 
	Can registration also be accomplished completely at the school?
	Students may be registered at each individual school and the information is then available at the district level.

	50. 
	Regardless of where registration occurs will both school and central databases (if applicable) immediately reflect the student's status?
	The school and district share a common database so information is available to each entity in real-time.

	51. 
	Can students be held in a pre-registered status?
	Students registered at the district level may be held without assigning a school as long as the district likes.

	52. 
	Can pre-registered students who fail to report to school in the fall be deactivated via a batch process?
	Any student not reporting to school can be listed as inactive. This information may be found through a search function and inactive status established for the students.

	Historical Data



	53. 
	Is there a screen that shows the student's enrollment history, including previous schools, grade levels attended at each school, dates of enrollment, and reason for withdrawal?
	Historical data is available on each student.

	54. 
	Will the application display the institution (if any) to which the student transferred as well as a contact address and telephone number?  (These data should be separate from the student's forwarding address.)
	PSE will allow the district to include this address type.

	55. 
	Will the application maintain a forwarding address and telephone number?
	PSE will a allow district to maintain a forwarding address and telephone number.

	Family Units



	56. 
	Can users search for all siblings and/or family members across the district by entering a family member's name, family number, or address?
	PSE allows the user to search by a variety of areas including those listed here.

	57. 
	Can the relationship of family members to the student be identified?
	Unlimited family relationships are available.

	58. 
	Can several families reside at the same dwelling?
	There is not limitation.

	59. 
	Can students have a different last name than that of their parents or their siblings?
	There is no limitation on name relationship.

	60. 
	Can a family have an unlimited number of members?
	There is no limitation.

	61. 
	Does the application allow us to track which family members have legal responsibility for the student?
	PSE has the functionality to track this requirement.

	62. 
	Does the application allow a student to be a member of several families and will it track which family the student lives with?
	PSE has the functionality to fulfill this requirement.

	63. 
	Can the application track the mailing address of a family even when it is not the same as the family's dwelling address?
	PSE has the functionality to fulfill this requirement.

	Parent Communications



	64. 
	Can mailings regarding a student (report cards, for example) be automatically sent to several addresses--when, for example, parents are separated?
	PSE allows students to have multiple mailing addresses.

	65. 
	Will each school be able to send a single mailing to the parents of multiple siblings in the same school?
	PSE will allow family members to share a single mailing address.

	66. 
	Will the district be able to send a single mailing to parents with children enrolled in the district?
	PSE has the functionality to fulfill this requirement.

	67. 
	Can we exclude selected family members from receiving mailings on a student?
	PSE has the functionality to fulfill this requirement.

	68. 
	Does the application allow a parent/guardian to access student information on-line?
	PowerSchool Enterprise is web-based and allows parents/guardians with access permission to see students’ grades, assignments, attendance, and any other data allowed by the system administrator. 

	69. 
	Can we track multiple contacts for each student other than family (such as emergency, medical, neighbor, after-school care, etc.)?
	PSE will allow an unlimited number of contact types.

	70. 
	Does the application provide for up to four telephone numbers for each contact?  Can we designate these as we choose (as home phone, cell phone, pager, fax, etc.)?
	PSE will allow an unlimited number of phone numbers.

	71. 
	Does the application allow us to record an email address for each contact?
	PSE will allow school/district to record an email address for each contact.

	Easy Access To Information



	72. 
	Can the application produce a district-wide summary of enrollment, for a specified date range, broken down by school, grade, race, and sex?
	PSE has a reports generation tool to allow for user-defined reports such as a district-wide summary of enrollment, for specified date range, broken down by school, grade, race, and sex.

	73. 
	Can the application produce a district-wide summary of enrollment, withdrawals, and transfers?
	PSE has a reports generation tool to allow for user-defined reports such as a district-wide summary of enrollment, withdrawals, and transfers.

	74. 
	Can all enrollment reports be produced by school-based users for their schools?
	PSE has a reports generation tool to allow for user-defined reports and can be produced by school-based users.

	75. 
	Does the application provide for summary and detailed reports of withdrawn students, by date, school, grade, race, sex, and/or withdrawal reason?
	Reports can be customized within PSE and “matched” to most any specification through he report generation tools.

	76. 
	Will the application allow us to define students at risk and to report on them?
	Reports can be customized within PSE and “matched” to most any specification through the report generation tools.

	77. 
	Does the application provide for summary and detailed reports of dropouts by date, school, grade, race, sex and socioeconomic status?
	Reports can be customized within PSE and “matched” to most any specification through the report generation tools.

	Special Programs



	78. 
	Does the application allow for recording student placement in support programs (Title 1, ESOL, remedial education, gifted education, etc.)?
	This can be done through the special programs screen.

	79. 
	Are start and end dates recorded such that a history of such placement is maintained on each student?
	This can be done through the special programs screen.

	80. 
	Are other data, including eligibility, teacher, and program location, able to be recorded for each placement record?
	This can be done through the special programs screen.

	81. 
	Can eligibility for program placement be recorded for students not actually enrolled in the program?
	This can be done through the special programs screen.

	82. 
	Are gifted students tracked through the general application as opposed to the special education subsystem?
	This can be done through the special programs screen.

	Health Information and Immunizations



	83. 
	Does the application track medications that are given to the student?
	This is located in the medical information screen.

	84. 
	Does the application track student allergies?
	This is located in the medical information screen

	85. 
	Does the application allow users to define an unlimited number of health concerns?
	PSE will allow an unlimited number of health concerns to be recorded.

	86. 
	Can users maintain free-text health notes on each student?  Are they searchable by date and/or key word?
	PSE will allow users to maintain free-text health notes on each student.  PSE may be searched using virtually all fields of the database including medical log entries by date and/or key words.

	87. 
	Can users log an unlimited number of visits to the nurse station or health office?
	PSE will allow an unlimited number of visits to the nurse station or health office to be recorded.

	88. 
	Will the system track an unlimited number of immunization types?
	PSE will allow an unlimited number of immunization types to be recorded.

	89. 
	Can users define immunization types to the application?
	This is located in the medical information screen.

	90. 
	Can users mark a student as being exempt from immunization for medical reasons?
	This is located in the medical information screen.

	91. 
	Can users mark a student as being exempt for religious reasons?
	This is located in the medical information screen.

	92. 
	Can the application track dates for an unlimited number of screenings for vision, hearing, dental, and scoliosis?
	There is no limitation on the number of entries made in these areas.


	ATTENDANCE



	93. 
	Can attendance data be reported for each student by either period or class?  That is, if a student drops a class and adds a new class for the same period, can attendance be reported only for the class in which the student enrolled?
	PSE has daily and full period-by-period attendance capability.  Once a student withdraws from one class and transfers into another class, both teachers would receive a message.  The new teacher would see a newly enrolled student that he/she could now enter attendance and grades for.

	94. 
	Does the application track instances of tardiness as well as absences?
	PSE does track instances of tardiness as well as absences.

	95. 
	Does the application calculate and store a running total of days present, taking into account days not on roll, if any?
	PSE calculates and stores a running total of days present for each student.

	96. 
	Does the application allow us to define an unlimited number of absence reason codes?
	PSE does allow a school/district to define an unlimited number of absence reason codes and this is usually done during school setup.

	97. 
	Can reason codes be categorized (into excused and unexcused categories, for example)?
	PSE does allow reason codes to be categorized.

	98. 
	Are class absences and tardies seamlessly transferred to the grade-reporting and/or transcript subsystems, such that they appear on report cards and transcripts?
	PSE provides real-time data that is immediately available to be included on any and all reports and transcripts.

	99. 
	Our policy is to deny high school course credit to students who fail to attend a class a specified number of days.  Are class attendance data available to the grade-reporting subsystem, so that these calculations can be made without additional data entry?
	PSE provides the ability for the user to stipulate the number of tardies that equal an absence and automatically tabulates the results. Absence and tardy data is real-time and there is no need to make additional calculations as this is done by the application.

	100. 
	Can up to four different letters to parents be defined and automatically generated based on a user-specified number of accumulated absences or tardies?
	There is no limit to the number of letters and reports that may be defined and generated based on a specific set of data.

	101. 
	Can a letter be automatically generated whenever a student is absent from class for an unexcused reason ("cuts" class)?
	There is no limit to the number of letters and reports that may be defined and generated based on a specific set of data.

	102. 
	Our disciplinary policy provides that students who are removed to an in-school suspension class must not be counted absent.  Does the application make provisions to notify teachers when their students have been assigned to in-school suspension, and does it insure against erroneously marking such students absent?
	PSE provides for the entry of unlimited codes and setting values to those codes. Certain codes may be limited for entry by the office while others are seen by the classroom teacher. Codes entered by the office automatically show up in the attendance section of the teacher grade book and can not be modified by the teacher. Once the code is established it will properly count students who are removed to in-school suspension as present.

	103. 
	Teachers must be similarly notified when students have been suspended from school.  Such students must be marked absent from all classes.  Teachers must know when to resume recording attendance.  Does the application provide for this?
	PSE provides for the entry of unlimited codes and setting values to those codes. Certain codes may be limited for entry by the office while others are seen by the classroom teacher. Codes entered by the office automatically show up in the attendance section of the teacher grade book and can not be modified by the teacher.

	Daily Attendance



	104. 
	Can the application automatically produce daily attendance marks based on class/period marks?
	The classroom teacher is responsible for taking daily classroom attendance. This is reported real-time to the server and immediately available to the office. The number of period absences that constitute a complete absence is established based on the requirements of the school.

	105. 
	Based on marks in a specified homeroom period?
	The classroom teacher is responsible for taking daily classroom attendance. This is reported real-time to the server and immediately available to the office. The number of period absences that constitute a complete absence is established based on the requirements of the school.

	106. 
	Based on class/period marks over a specified percentage of the instructional day?
	The classroom teacher is responsible for taking daily classroom attendance. This is reported real-time to the server and immediately available to the office. The number of period absences that constitute a complete absence is established based on the requirements of the school.

	107. 
	Based on other user-specified rules?
	The classroom teacher is responsible for taking daily classroom attendance. This is reported real-time to the server and immediately available to the office. The number of period absences that constitute a complete absence is established based on the requirements of the school.

	108. 
	Can the application accept direct entry of daily attendance marks (for elementary school students, for example, who may not be scheduled into classes)?
	Students need to be entered into some type of enrollment structure to enable the attendance functionality to work.

	109. 
	Are daily attendance marks made a permanent part of the database, such that daily attendance information can be queried, summarized, exported, and reported?
	Daily attendance marks become a permanent part of the database and may be queried, summarized, exported, and reported. This also becomes part of the historical data.

	Flexibility and Efficiency of Data Entry



	110. 
	Does the application allow class/period attendance to be entered by teachers, for students in their classes, from their workstation clients?
	The grade book/attendance functionality of PSE is web-based so there is no workstation client needed. Teachers are responsible for entering their class/period attendance data from their workstation using a standard browser. 

	111. 
	Does the application allow school office staff to enter attendance for students, school-wide, to override errors, and to make corrections for students arriving or leaving during the day?
	PSE allows office staff to enter attendance for all students including for activities, to override errors, to update codes that may change due to parental excuse, and to change status due to medical appointments etc. This data is available real-time to the classroom teacher.

	112. 
	Does the application provide for entry via optical mark reader?
	PowerSchool does not support the use of optical mark scanners, which often results in significant cost savings to the district. There is no need to use optical mark readers because Enterprise is web-based and allows for data entry using a standard browser. Consequently data is always available in real-time. 

	113. 
	Entry via other methods?
	PSE provides a flexible real-time data entry for attendance that does not require any third party or other method of entry.

	114. 
	Can entries be made for batches of students (all members of a class or a club on a field trip, for example)?
	Group attendance is easily entered for students involved in activities requiring their absence from school. This data may be entered from the school office and becomes available to the teacher real-time.

	115. 
	Are there provisions to insure that roll is taken in each class?
	The office can check to see which teachers have taken role in a given period.

	116. 
	Can the application display a picture of the student for whom attendance is being recorded?
	PSE provides a seating chart that may include a picture of the student. The teacher may take attendance from either the seating chart or from the standard attendance interface.

	117. 
	Can attendance be entered in advance for any date on the school calendar?
	PSE allows school personnel to enter attendance for any date established in the school calendar prior to that date. When large groups will be gone for activities such as basketball their attendance may be entered for the complete season at the beginning of the season.

	Easy Access to Information



	118. 
	Are historical attendance data available (on screen and for reports) for all years of each student's enrollment?
	Historical data is readily available for all active and inactive students. This information is available both on screen and for use in reports.

	119. 
	Can the application display on screen the day-by-day attendance history, including absence and tardy reasons, of all students in a specified class?
	This is standard functionality of PSE.

	120. 
	Can the application display on screen numbers of accumulated absences and accumulated tardies of students in a specified class?
	This is standard functionality of PSE.

	121. 
	Can the application produce summary and detailed reports based on date ranges, number of absences, excused and unexcused absences, reason codes, etc.?
	This is standard functionality of PSE.

	122. 
	Reports of students exceeding user-specified accumulated absences?
	This is standard functionality of PSE.

	123. 
	Reports of students exceeding user-specified accumulated tardies?
	This is standard functionality of PSE.

	124. 
	Reports of students exceeding user-specified consecutive absences?
	This is standard functionality of PSE.

	125. 
	Reports of daily absence and tardy transactions?
	This is standard functionality of PSE.

	126. 
	Reports of students with perfect attendance?
	This is standard functionality of PSE.

	127. 
	Reports for teacher verification of previous days' data entry?
	This is standard functionality of PSE.

	128. 
	District-wide, summary reports by school, showing total student days on roll, days attended, and percent of attendance?
	District wide reports are available and may be customized to meet the needs of the district and may be created covering any time period necessary.


	STUDENT SCHEDULING



	129. 
	Does the application support block scheduling with user-defined block lengths?
	PSE supports any variety of scheduling format required by the school/district.

	130. 
	Does the application support schedule cycles, such that an independent, separate schedule can be defined for each day of the cycle and such that a course section might meet at varying times and for varying period lengths depending on the day of the cycle?
	PSE supports any variety of scheduling format required by the school/district.

	131. 
	Can cycles of from 2 to 10 days be defined?
	PSE supports any variety of scheduling format required by the school/district.

	132. 
	Can users change the cycle day when, for example, school has been canceled for bad weather?
	This is not supported by PSE.

	133. 
	Does the application support up to 48 periods in a school day?
	PSE supports any variety of scheduling format required by the school/district.

	134. 
	Does the application permit the scheduling of lunch periods and "Period 0"?
	PSE supports any variety of scheduling format required by the school/district.

	135. 
	Does the system support an unlimited number of terms in the year (semester, quarter, year-long, etc.)?
	PSE supports user defined years and terms to meet the needs of the school.

	136. 
	Can a student be scheduled into a combination of different-type terms simultaneously (into a combination of semester and year-long classes, for example)?
	PSE allows the user to establish their scheduling requirements.

	137. 
	Does the application support scheduling students into future terms?
	As long as the terms are defined within the current school year.

	138. 
	Can the future terms extend into the next school year?
	This is not currently supported by PSE but may be available in future releases.

	139. 
	Can students be scheduled into two or more future terms with a single pass of the scheduler?  Can we, for example, schedule in the spring for both semesters of the following year, insuring that, when one course request is prerequisite to another, the prerequisite is scheduled first semester?
	This is not currently supported by PSE but may be available in future releases.

	140. 
	Does the application support an elementary school model in which students are scheduled by default with their homeroom for the entire day?
	PSE supports any variety of scheduling format required by the school/district.

	141. 
	Does the application include a master schedule builder?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	142. 
	Will it automatically build the appropriate number of classes for a course based on student requests or, alternately, allow users to specify a number of classes for a course?
	PSE will not automatically build sections, but will allow users to enter manually unlimited sections of any specific classes.

	143. 
	Will it allow users to specify teacher planning periods?
	This is a basic functionality of PSE.

	144. 
	Will it allow users to specify rooms that are not to be scheduled during a specified period?
	Rooms are not automatically set aside, but rooms are assigned when sections are created for each class.

	145. 
	Will it analyze student course requests for potential conflicts and thereby maximize numbers of completely scheduled students?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	146. 
	Does the application provide reports for users choosing to build master schedules manually?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	147. 
	Course request tally?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	148. 
	List of requests by student, sorted by grade?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	149. 
	List of requests by course?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	150. 
	Potential conflict matrix?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	151. 
	Does the application allow for two teachers to team teach a class?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	152. 
	Does the application provide for platoon scheduling: for students to be grouped and to move together through core classes?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	153. 
	Does the application provide for a variation of platoon scheduling in which grouped students take their core courses from a teacher in the team but do not necessarily move together through core classes?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	154. 
	Will the application support a separate summer school schedule?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	155. 
	Will the application support schedules for a "school within a school"?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	156. 
	Can specified periods be blocked out of a student's schedule?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	157. 
	Does the application allow students to request a teacher of choice?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	158. 
	A period of choice?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	159. 
	Class section?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	160. 
	Term?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	161. 
	Can users define such requests in the scheduler as either preferred or mandatory?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	162. 
	Can the scheduler be instructed not to assign a specified teacher to a specified student?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	163. 
	Will the application balance class sizes according to user specifications as it loads students into classes?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	164. 
	Can class sizes be balanced across multiple terms?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	165. 
	Can students specify multiple alternates to each course request?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	166. 
	Can student course loads be balanced across terms?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	167. 
	Does the application insure that students are not scheduled for courses that they have previously passed?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	168. 
	Does the scheduler insure that students are not scheduled for courses for which they lack a prerequisite course?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	169. 
	Does the application allow for the grouping of courses that must be taken together--chemistry and a chemistry lab, for example?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	170. 
	Can a rule be given to the scheduler specifying that two courses must be taken during the same term?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	171. 
	A rule specifying that a course must be taken in a term prior to another course?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	172. 
	A rule specifying that a course may be taken either after or simultaneously with, but not before, another course?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	173. 
	Can the scheduler be instructed to load students into classes in prioritized order (for example, seniors, then juniors, etc.)?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	174. 
	Can the scheduler be instructed to load hard-to-schedule students (based on numbers of requested singletons) ahead of other students?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	175. 
	Can users specify groups of students for a scheduling run: a specified grade or range of grades, a platoon, a group of user-selected students, or a single student?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	176. 
	Can users define the number of attempts to be made in scheduling each student?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	177. 
	Can users instruct the scheduler either to build only complete schedules or to allow incomplete schedules?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	178. 
	Can the scheduler be instructed to lock in completely scheduled students and on successive runs to process only students with incomplete schedules?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	179. 
	Can the scheduler store the results of multiple schedule runs, allowing users to pick the run of their choice?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	180. 
	Can users instruct the scheduler to disregard maximum class sizes and permit overloads?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	181. 
	Can individual students be rescheduled by hand after the scheduler has run?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	182. 
	Can users view on screen the student schedules and class rosters of a future term?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	183. 
	Does the application provide for student course requests input via optical mark reader?
	PowerSchool does not support the use of optical mark scanners, which often results in significant cost savings to the district.  

	184. 
	Does the application include a walk-in scheduler?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	185. 
	Does the walk-in scheduler allow users to interactively search for a specified course or for courses that meet in a specified term, in a specified period, or in a specified department?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.

	186. 
	Will the walk-in scheduler enforce all rules established on the scheduler?
	This functionality will be present sometime after January 1, 2001, which is in time for scheduling students for the next year.


	GRADE MAINTENANCE AND REPORTING



	187. 
	Does the application provide for grade entry via the following: mouse/keyboard on class and student screens, optical mark scanner, and file import from electronic grade book?
	Grade entry can be inputted by mouse/keyboard on class and student screens, and through file import using our easy-to-use import templates.  Any program supporting OBDC can exchange data directly with PowerSchool as well.  PowerSchool does not support the use of optical mark scanners, which often results in significant cost savings to the district.  

	188. 
	Does the application allow us to specify a date range within which school-based staff can maintain grades and beyond which only district staff can maintain grades?
	Security access to screens will be set up by the administrator and will only give access to those properly authorized, so that only school-based staff can maintain grades for a specified date range.

	189. 
	Does the application provide for letter grades, numeric grades, grades of "incomplete," and pass/fail grades?
	PSE has a flexible grading scale system, which assigns grades based on a teacher’s preference or the guidelines of a school.

	190. 
	Does the application provide for user-defined descriptions of grades; e.g. "A" for 90-100?
	PSE has a flexible grading scale system, which assigns grades based on a teacher’s preference or the guidelines of a school.

	191. 
	Can different grading strategies be used in different school years?
	PSE has a flexible grading scale system, which assigns grades based on a teacher’s preference or the guidelines of a school.

	192. 
	Can different grading strategies be used for groups of students or for an individual student in a school year?
	PSE has a flexible grading scale system, which assigns grades based on a teacher’s preference or the guidelines of a school.

	193. 
	Will the application automatically convert incomplete grades to the mark of our choice after a specified number of days?
	This is a standard functionality of PSE.

	194. 
	Our school district policy provides for "credit in lieu of enrollment," whereby certain middle school courses qualify for high school credit but only if credit is subsequently earned at the high school level in a follow-on course.  Such credit is not factored into the student's high school GPA.  Does the application support this policy?
	This may be accomplished by enrolling the student in courses established for this purpose. Courses may be configured to count as credit or not to count.

	195. 
	Our school district policy prescribes that students failing to attend class for a specified number of days will be denied credit.  Will the application support this policy via seamless interface with the attendance subsystem?
	PSE allows the user to configure attendance requirements designed to tabulate attendance totals and deny credit based on the totals.

	196. 
	Does the application report class attendance on report cards?
	PSE has a reports generation tool to allow for user-defined reports which can include class attendance on report cards.

	197. 
	Does the application provide for a terminal test grade to be recorded and for course credit to be made contingent on passing the test?
	PSE allows for teacher to establish categories and to weight the categories to provide for importance of specific assignments.

	198. 
	Does the application allow up to three teacher comments for each student for each class?
	Each student can have an unlimited number of teacher comments for each class.

	199. 
	Can school staff compose comments to appear on all report cards in a run?
	PSE has a reports generation tool to allow for user-defined reports for including comments on all report cards.

	200. 
	Can users select from multiple report card formats?
	PSE has a reports generation tool to allow for user-defined reports.

	201. 
	Can users customize report card formats?
	PSE has a reports generation tool to allow for user-defined reports.

	202. 
	Will we be able to format report cards to fit on our pressure-seal mailing stock without having to use a third-party report writer or forms software?
	PSE has a reports generation tool to allow for user-defined reports.

	203. 
	In the event that the application will not format report cards to our specifications, can grades and class attendance information be exported to a report writer, allowing us to print report cards to our specifications?
	One of the most useful and important features of PSE is its ability to export data in industry-standard formats.

	204. 
	Can report card printing be done by school-based staff?
	Security access can be set up by the administrator and will only give access to those properly authorized.

	205. 
	Does the application allow users to specify the sorting of report cards by grade, homeroom, school, counselor, and zip code?
	PSE has a reports generation tool to allow for user-defined reports.

	206. 
	Does the application allow users to withhold specified report cards from being printed?
	PSE allows the user to determine which report cards will be printed on an individual, group, or whole school basis.

	207. 
	Does report card printing interface seamlessly with family and contact tables, such that report cards are not addressed to specified family members, or such that they can be addressed to multiple members, to contacts, etc.?
	PSE allows the user to determine which designated families will receive specified reports.

	208. 
	Can the application compute term grades and year-to-date grades and print both on report cards?
	PSE allows the user to define which grades are included in the report card and the format in which they are displayed.

	209. 
	Does the application allow users to define at least three GPAs, and does it allow us to print these on report cards?
	PSE allows the user to define unlimited GPAs and these may be included on report cards.

	210. 
	Can the application include and/or exclude specified courses from GPA calculation?
	PSE allows the user to establish which courses will be used for calculating GPAs when courses are set up.

	211. 
	Will the application allow us to weight specified courses for GPA calculation?
	PSE allows the user to establish unlimited GPAs and configure them to their needs including the ability to weight courses.

	212. 
	Does the application compute a class ranking based on each GPA and allow us to print these on report cards?
	PSE allows the user to format the report card to include all information required by the school including class ranking based on GPAs.

	213. 
	Are multiple options available for printing transcripts?
	PSE has a reports generation tool to allow for user-defined reports. Once reports are generated they may be viewed on screen or printed.

	
	Can transcript information be viewed on screen?
	Transcripts for each student can be viewed on screen.

	214. 
	Will the application produce a report of seniors who lack courses necessary for graduation and/or lack a required number of units?
	PSE allows for reports that produce a graduation check to determine the status of students in meeting established graduation requirements.

	215. 
	Does the application provide for entering grades and/or transfer credits from other schools, and will transcripts indicate the institution and school year from which the grades/credits were earned?
	Historical data from other schools may be entered and used by PSE to determine credit history. Transcripts may be configured to reflect specific needs related to any specific school.


	DISCIPLINE TRACKING



	216. 
	Does the application contain a discipline tracking subsystem that allows users to record discipline infractions and administrative responses?
	This is a basic functionality of PSE and is located within the discipline screen.

	217. 
	Can users record the date and time of each infraction and response?
	This is a basic functionality of PSE and is located within the discipline screen.

	218. 
	Can users define infraction codes and response codes, and are user-defined codes available via drop-down table?
	This can be done during school set-up.

	219. 
	Can users keep on-line notes on each discipline event?
	Users can submit real time notes or referrals online, which are then tied to the student and by the user who reported the incident.

	220. 
	Does the application support the tracking of multiple offenders in a single event?
	PSE supports the tracking of multiple offenders in a single event and a search would be done for students meeting this requirement to produce a list.

	221. 
	Multiple victims?
	All incident matters can be tracked through the log entry module that allows multiple log types, consequences, actions taken, etc.

	222. 
	Multiple witnesses?
	PSE supports the tracking of multiple witnesses in a single event and a search would be done for students meeting this requirement to produce a list.

	223. 
	Multiple weapons?
	All incident matters can be tracked through the log entry module that allows multiple log types, consequences, actions taken, etc.

	224. 
	Property damage?
	All incident matters can be tracked through the log entry module that allows multiple log types, consequences, actions taken, etc.

	225. 
	Injuries?
	All incident matters can be tracked through the log entry module that allows multiple log types, consequences, actions taken, etc.

	226. 
	Referring staff member?
	Referring staff members can submit real time referrals online, which are then tied to the student and by the referring staff member.

	227. 
	Disciplining official?
	All incident matters can be tracked through the log entry module that allows multiple log types including disciplining official.

	228. 
	Notice to parents?
	A letter can be setup for this, but will not automatically find suspended students and create the report.  Report must be pushed by a user.

	229. 
	Does the discipline tracking subsystem interface with the special education subsystem, thus allowing users to identify and report on discipline incidents involving special needs students?
	PSE’s discipline tracking can interface with the special education tracking by sorting special programs.

	230. 
	Can the application track bus number, route, and driver associated with bus infractions?
	All incident matters can be tracked through the log entry module that allows multiple log types, consequences, actions taken, etc

	231. 
	Does the application allow users to view on screen all discipline infractions of a selected student?  Is there a summary screen for each student through which users can scroll and drill down to details on a selected incident?
	This is a basic functionality of PSE and is located within the discipline screen.

	232. 
	Can users print a report of all discipline incidents of a specified student?
	This is a basic functionality of PSE.

	233. 
	Can the report cover previous school years and include incidents at every district school that the student has attended?
	PSE allows for the importation of historical data from other schools/districts based on the needs established by the user.

	234. 
	Can reports be generated summarizing infractions and responses by grade, ethnicity, sex, etc.?
	Breakdown of discipline actions by grade, ethnicity, sex, etc., can be done by using PowerSchool’s query tool and exported to a spreadsheet database or word processing program to be printed.


	STANDARDIZED TEST TRACKING



	235. 
	Does the application allow users to define and track a variety of test types in a common database?
	Testing requirements differ from district to district and from school to school. PSE allows the user to configure these requirements to meet the needs of the user.

	236. 
	Can test title, test description, test level, and form be recorded?
	Testing requirements differ from district to district and from school to school. PSE allows the user to configure these requirements to meet the needs of the user.

	237. 
	Is the testing database seamlessly integrated with the general student database?  Thus, for example, can teachers query the test scores of all students in their classes, based on class schedules in the general database?  Could test results be pulled for all students identified as gifted in the general database?
	Searches may be conducted based on any entered data field or combination of fields.

	238. 
	Are test data accessible for previous years and for all schools that the student has attended?
	Historically data is available as far back as data has been entered into the system.

	239. 
	Does the application support test administration by recording the dates that each test is offered?
	Testing requirements differ from district to district and from school to school. PSE allows the user to configure these requirements to meet the needs of the user.

	240. 
	Is there provision to record for each student, for each test taken, a minimum passing score, the student's score, and the result (Pass/Fail) of the testing?
	Testing requirements differ from district to district and from school to school. PSE allows the user to configure these requirements to meet the needs of the user.

	241. 
	Does the application support a test history of each student by recording the date of testing and the student's grade level, school, and special programs, if any, at the time of testing?
	Testing requirements differ from district to district and from school to school. PSE allows the user to configure these requirements to meet the needs of the user.

	242. 
	Does the application provide for batch input of test data from diskette?
	PSE provides the user to import data from third party software that aligns with the school data configuration.

	243. 
	Are data diskettes from specific test companies supported from within the application?  If so, please name them.
	PSE will support any data diskettes from specific test companies in any text format. 

	244. 
	Does the application provide an online process for entering and correcting test data?
	PSE is a totally web-based application that allows for on-line entry of data and manipulation of that data.

	245. 
	Can teachers view on screen the latest test scores of students in their classes?
	PSE allows users to see information in real-time that they have rights to see. This is configurable by the district.

	246. 
	Can teachers view a test history of students in their classes?
	Teachers can view a history of students in their classes if given the proper access to this data by the system administor.

	247. 
	Is there a report that provides average and summary performance data for a class or school, as users specify, over a specified time period?
	PSE has a reports generation tool to allow for user-defined reports.

	248. 
	Is there a mechanism to export test data to a spreadsheet for easy, ad hoc, manipulation by users?
	PSE’s built-in export capability allows data to be easily transferred to many programs.  Export to Excel is built into PSE and can be filtered, sorted, graphed, etc.


	SPECIAL EDUCATION



	249. 
	Does the special education subsystem seamlessly integrate with the general student database information?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	250. 
	Does the special education subsystem integrate seamlessly with the staff database information?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	251. 
	Does the application provide for tracking each student's active program information?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	252. 
	Does the application allow users to specify time per week in terms of either minutes, hours, or periods?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	253. 
	Does the application track each student's placement history, including start and end date of each service, service providers, service location, service environment, and time and schedule of each service?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	254. 
	Does the application provide for tracking each student's history of due process events leading to each program placement, including initial referral, SST assessment, placement, annual review, exit from special education, etc.?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	255. 
	Does the application provide an "action due" list, with options to select a date range, a range of students, and the primary teacher or team leader?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	256. 
	Does the application provide for tracking special education students who receive services outside the district or state?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	257. 
	Does the application provide for entering IEP information at the time of IEP conferences?  (If so, please specify how--via laptop and upload of data, web browser, etc.)
	This functionality will be present sometime in Spring 2001 via a web browser, but until then, PSE can track special program membership.

	258. 
	Does the application provide for entering IEP information in a combination of database and free-text format?  
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	259. 
	Are database elements integrated with the special education subsystem and the general application?  
	All data elements are a part of a common database.

	260. 
	Can free-text information be searched by keyword?
	Key word searches are a standard part of PSE functionality.

	261. 
	Can an unlimited number of goals, objectives, and evaluation procedures be tracked for each student?
	Tracking of students is available and configurable according to the needs of he user.

	262. 
	Can users define an item bank of goals and objectives, which is accessible via drop-down table and drill-down?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.

	263. 
	Does the application provide for recording IEP implementation information including date initiated, and date of review?
	This functionality will be present sometime in Spring 2001, but until then, PSE can track special program membership.


	STUDENT SERVICES



	Social Work Services



	264. 
	Does the application allow each single contact with or about a student (in person, by phone, or by mail) by a social worker to be recorded?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	265. 
	Does the application allow users to record a contact type for each contact?  Can users define an unlimited number of contact type codes?  Examples would be Parent Contact, Referral to a Community Agency, Conference with a Teacher, etc.
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	266. 
	Can users record the date of each contact?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	267. 
	Name/ID of the social worker?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	268. 
	Length of time of the contact?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	269. 
	Name of the contact?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	270. 
	Free-text comments about the contact?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	271. 
	Will the application display and print the total number of contacts, by contact type, by social worker, for a given date range?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	272. 
	Does the application journal attempts to access contact records?
	PSE has the ability for users to create user-defined logs such as social work services that are tied to each student within a school/district.

	Psycho-Educational Services



	273. 
	Does the application provide for recording psychological evaluations?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	274. 
	Can users record,  for each evaluation case (referral), an evaluation type (Initial, Re-evaluation, etc.)?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	275. 
	The comprehensiveness of the evaluation (Brief, Full)?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	276. 
	The name/ID of the evaluator from a drop-down list?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	277. 
	The type of evaluator (District Employee or Outside) for each?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	278. 
	The date of evaluation?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	279. 
	The referring school?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	280. 
	Up to five dates for tracking progress through the evaluation process?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	281. 
	Up to three evaluation results (diagnoses)?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	282. 
	Whether the evaluation resulted in a special education placement (Y/N)?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	283. 
	Does the application provide a report of  the total number of comprehensive evaluations, by evaluator, conducted by district-employed psychologists for a specified date range?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	284. 
	A similar report for non-district-employed psychologists?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	285. 
	A report of students referred for initial full evaluations who were not evaluated during the school year?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	286. 
	A report of students requiring re-evaluations who were not evaluated?
	PSE has the ability for users to create user-defined logs such as psycho-educational services that are tied to each student within a school/district.

	Counseling Services



	287. 
	Does the application allow each single session with or about a student (in person, by phone, or by mail) by a counselor to be recorded?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	288. 
	Does the application allow users to record a session type for each session?  Can users define an unlimited number of session type codes?  Examples would be Personal Problem Issue, Career Advisement, etc.
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	289. 
	Can users record the date of each session?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	290. 
	Name/ID of the counselor?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	291. 
	Length of time of the session?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	292. 
	Name of the party (if not the student)?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	293. 
	Free-text comments about the session?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	294. 
	Will the application display and print the total number of sessions, by session type, by counselor, for a given date range?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.

	295. 
	Does the application journal attempts to access session records?
	PSE has the ability for users to create user-defined logs such as counseling services that are tied to each student within a school/district.


training and support

IMplementation

PowerSchool will assist the district in establishing an implementation plan based on the desired implementation schedule set by the district. This will include analysis of existing system, data conversion requirements, hardware requirements, training schedule, and software implementation.

TRAINING

Training is one of the most critical aspects of any implementation project. No matter how much investment is made in software and hardware, a return on the investment cannot be realized without ensuring that staff will be able to fully use the capabilities of the system. PowerSchool proposes a comprehensive training approach that will enable all appropriate District staff to quickly and easily learn the functionality of the PSO student information system. 

PowerSchool will assist the district in implementing a systematic training program to develop capabilities that are tailored to specific requirements within the district. Our methodology is comprised of five steps: 

· Analysis—This includes determining the target training population and assessing their skills and knowledge requirements. Comprehensive knowledge of the audience for whom instruction is intended helps developers to design effective programs and materials. Accordingly, the target population will be closely analyzed before determining which modules will be pertinent to the various job categories.

· Design—This step determines the best means to train the employees. It includes developing an overall training plan that includes performance objectives, performance measures, media selection, and evaluation strategies. The logistics of training the population will be studied to determine the most efficient means of training delivery.

· Development—This is the logical follow-on to the Analysis and Design steps. Multiple sources of input are used in the development of training materials. This serves as a checks-and-balances mechanism for minimizing errors and creating materials best suited to the unique needs of the target population. Finalization of the actual training and training support materials continues the process and results in the implementation of the training program.

· Implementation—The focus of this step shifts to the field. The scope of this action is large; the purpose, however, is straightforward. It is to train trainers how to teach, “set up the schoolhouse,” obtain the training materials, prepare to conduct training, assemble the trainees, conduct the training and initiate the evaluation process.

· Evaluation—Evaluation provides input for any revision activities. Learner reaction is polled to determine how people feel about the training. This is the lowest level of a comprehensive approach to evaluation. Learner achievement, as a continuation of the process, determines whether trainees learned the skills and acquired the knowledge as a result of the training. These two aspects of the evaluation process provide a basis for deciding whether the training met its planned objectives.

Training can be provided in a variety of manners including, onsite, workshop, and train-the-trainer models.  The final decision on the various methods to include will be made during the initial Project Plan Development.

Onsite training occurs at a training facility provided by the school district.  Onsite offers the end-user with detailed, hands-on training from our experienced trainers.

Workshop training is most effective for teaching larger groups of users one set of functions of the system at a session and for this reason is not recommended for the initial end-user training.  Workshop training will be used for training groups of teachers to implement use of PowerGrade for grade book functionality and classroom attendance.  A workshop-training schedule will be organized to coordinate with the implementation schedule.

PowerSchool staff members, onsite, will provide user training.  User training should be completed in phases.  The expectation of training each user in every function of the system at one time is simply unrealistic.  Past experience of training on our comprehensive system has led us to use the term “Just In Time Training” as a phased approach.  We have found that Users remember best whatever they were last taught.  With this in mind, we recommend that User training is initiated in the same sequence as the corresponding activities of the school year.

Based on the above information, PowerSchool recommends a “Train-the-Trainer” approach for training the support personnel.  Training the district staff to provide on-going training to the end users is very effective.  The identified project support personnel should be available to attend and in some cases assist in all training activities.

The following is a suggested sequence for User training:
Basic system Functions, including

· Student Registration and Withdrawal

· Student Demographics entry

· Course entry and scheduling

· Course Credit History/Transcript functions

· Basic level reporting and inquiry functions

· Attendance

· PowerGrade 

· Classroom Attendance

· Conduct Log

· District Support personnel

· Database management

· Report generation

· Year-end, Term maintenance functions

The timing and delivery of the training will correspond to the established phases of the District SIS implementation.  The training program will have specific curricula geared towards training the following groups within the targeted training population:

· Functional users

· Technical support

· System administrators

· Training team

· Teachers 

Our method will incorporate classroom and reference guides, as well as online training methods to accommodate participants with a variety of learning styles. The online segments will allow trainees to familiarize themselves with the system, work through some material on their own, and provide practice, while the classroom setting will offer more interactive instruction and personal attention. Our train-the-trainer approach will ultimately provide the district with the self-sufficiency to train its own employees and succeed in its ultimate objectives.

It is suggested that your district provide entry-level computer training and browser training. This should be completed by in-house District personnel before initial District SIS training begins. Functional users should have a working knowledge of how to use the following applications:

· Internet via Netscape or Explorer

· Spreadsheet application via Microsoft Excel

· Portable Document Format via Acrobat Reader

In addition, technical staff (technical support and system administrators) should be proficient in these applications:

· Macintosh OS

· Claris Home Page 2.0

As the following describes, District SIS training modules cover functionality used by front-end users including principals, counselors, administrative, attendance clerks, system administrators, and teachers:

1. School Setup—Outlines the settings available to school administrators for enabling different options of the system at the school level—Grade Scales, Attendance Codes, Periods, Tracks, Schedules, and Calendars

2. Searching the Database—Explains how to use the system to find individual students or specific groups of students associated together by commonalities

3. Faculty—Outlines options and settings for individual staff members including demographics, security, and qualifications

4. Attendance—Outlines the procedures taken by attendance clerks to record and report attendance of individual students or grouped students

5. Final Grade Setup—Describes the relationship between student schedules and the teacher grade book. Storing bins are created for historical grade information such as letter grades, percentages, behavioral grades, credit potential, earned credit, and teacher comments

6. Current Grade Display Setup—Outlines the organization of attendance, historical grades, current grades, percentages, assignment scores, and other teacher information for school administrators and students’ guardians

7. Teacher’s Grade Book—Describes the procedures used by a teacher to take attendance and enter scores to produce grades

8. Importing and Exporting—Outlines procedures used to export raw data from the system to use in third-party software such as a spreadsheet or word processor. It also describes the functionality provided to import raw data into the system

9. User-Defined Reports—Outlines the procedures used to create and edit report cards, form letters, mailing labels, and notices in the system

10. Built-in Reports—Demonstrates the user-defined settings for each pre-built report including, but not limited to, state reports, attendance reports, membership reports, grade distributions, teacher grade books, attendance rolls, and roster reports

11. Storing Grades—Outlines the procedures taken to store grades at the end of each grading period prior to the generation of transcripts and report cards. It also covers the assigning of credit during the storing process

12. Standards—Describes the setup, use, and reporting of standards-based grading available though the SIS

13. Graduation Requirements—Describes the setup of graduation requirements for transcript reporting, as well as individual student evaluation towards graduation

14. Scheduling—Outlines the process for using the system to collect student course requests, report scheduling information, and automatically place students in the master schedule timeframe

15. End-of-Year Process—Describes the end-of-year process that advances student grade levels and promotes students to the appropriate next school

Exhibit 2 shows how various modules relate to specific job categories.

Exhibit 2

Relationship of Modules to Job Categories
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Specific profiles will be identified for technical support training. This training will provide district technical staff with the ability to handle maintenance and trouble-shooting, as well as to modify and customize the system once fully installed. The technical staff will learn how to modify the system by adding new fields, populating screens, and making additions to the database. This will allow them to be able to identify and grow into new requirements smoothly and seamlessly. 

The purpose of the system administrator training is to enable the user to perform maintenance, security backup, password application installation, and upgrading. System administrator training will provide general overall knowledge of the system, but will focus on teaching back-end user functions that will be required of this group.

Multiple sources of input are used in the development and tailoring of training materials. We will make every attempt to accommodate district preferences and address their specific requirements. Comprehensive training materials will be provided to support all system users. Districts have the right to reproduce all training materials as needed. Training modules, operation manuals, reference materials, and a searchable help site are available to users via the PowerSchool web site. Materials are available in a PDF format that users can either view or print.

From within the system, help pages are made available to users as a reference and trouble-shooting guide. Users have the ability to bring up help pages in additional windows so that they can refer back to their work while receiving instruction. This minimizes the need to go back and forth between windows and speeds overall time using the help function. The online help system is available to any user with an outside Internet connection.

The following training materials will be provided:

· Training material summary overview

· System manual

· PowerGrade manual

· Practice exercises

· Fast reference guides
Additionally, PowerSchool offers Advanced Training to all customers. It usually covers new updates, and second year specialized training.  Scheduling and customization are the most popular.  PowerSchool offers these specific training sessions at our corporate headquarters training facility in Folsom, California or our training and support center in Kaysville Utah.  Information, schedules and online registration are available at our corporate web site.

We will assist each district in developing an implementation plan that includes a training program based on the size of the district, identified needs, and implementation strategy. The training program will include sessions designed for system administrators, school administrators, and teachers. 
We recommend that you identify a group of individuals to become experts on PowerSchool and then use these individuals to train the rest of your staff.  Our experience indicates that a “Train-the Trainer” model not only fits most districts’ training plans, but also significantly reduces training expenses.

Training expenses are based on $1,000 per day per trainer plus expenses.

School Community Team

PowerSchool, Inc. has developed a team of School Community Coordinators to ensure that we as a company maintain close contact with all customers. A School Community Coordinator has been assigned to each of our customers to receive customer feedback around the product and what features customers would like to see added.

The School Community initiative has also been created in an effort to help customers build awareness and excitement for the PowerSchool product in the greater school community.  PowerSchool is most effective when everyone in the school community – students, parents, teachers, and administrators – is actively using the system. The School Community staff has created a collection of support materials designed to assist the schools in generating excitement around the use of PowerSchool.  These tools include a school year calendar that highlights different features and ideas for use in generating enthusiasm for the system and videos geared toward educating students, parents and teachers about the ease of use and benefits of PowerSchool. School Community coordinators will also visit customer sites throughout the year and maintain a web site to enhance communication with current customers.

A final reason that the School Community initiative has been started is to help introduce new features being offered on the PowerSchool community site. We are constantly adding valuable resources and useful new features to the PowerSchool site in an effort to further enhance the educational experience for all members of the school community. The School Community team informs customers when new features are about to be released and educates customers on how to use them.

TECHNICAL SUPPORT
PowerSchool’s rapid growth over the past 3 years has provided the experience to respond quickly to customer needs. The team has expanded in response to customer support needs. The goal of 2,000 schools by the end of 2000 motivates PowerSchool to prepare for customer needs, and the firm’s rapid growth rate can accommodate those needs. PowerSchool is already making the necessary investment and has begun scaling internally to meet this expected challenge.

PowerSchool has created an additional support center in Kaysville, Utah, to handle customer training and support. These technicians will handle electronic and telephone support and ensure that customer needs and questions are addressed efficiently. Phone support is available 16-hours a day, 5 day’s a week.  PowerSchool has begun to build the required resources needed to provide the level of service our anticipated new customers expect by recognizing that qualified technical support representatives must know about the products they support and that this knowledge takes time to accrue. PowerSchool’s training programs and advance planning mean that its technicians do not learn the product on customer time.

PowerSchool also expects to expand its training team during this time. PowerSchool will be able to deliver on-site or online training when and where the customer requests. As with the support staff, PowerSchool trainers are being added in advance of demand so that they will be ready to train customers implementing PowerSchool software.

We recognize that each customer has unique needs. To meet these needs, a service level agreement between PowerSchool and the district can be negotiated prior to awarding of bid.

In addition to our help system, we offer a User Guide for school administrators, counselors, and cafeteria personnel. The User Guide is available online through your system administrator or in hard copy.  We also offer the PowerGrade Manual for teachers and classroom assistants. The PowerGrade Manual is available online through your system administrator or in hard copy.

References

	Size
	School/District
	State
	Contact
	Contact Info

	867
	South Hills Middle School (Jordan District)
	Utah


	Michael Glenn 


	mglenn@m.shills.jordan.k12.ut.us
801-412-2400



	1,116
	Hawaii School District
	Hawaii


	Wil Murakami
	wilfred_murakami@notes.k12.hi.us
808-327-4300

	1,000
	Clay Center School District
	Kansas


	John Purvis
	jpurvis_usd379@yahoo.com
785-632-3176

	1,075
	Davidson Academy (Private)
	Tennessee


	Bill Chaney
	bchaney@davidsonacademy.com 

615-860-5302

	1,277
	South Summit School District
	Utah


	Gary Crandall
	g.crandall@mail.ssummit.k12.ut.us
435-783-4313

	4,108
	Duchesne School District
	Utah


	Lynn Sorenson
	lsorensen@m.dsd.k12.ut.us
435-454-2379

	5,020
	Sweetwater School District
	Wyoming
	Tom Biedshied
	biedst@rock.sw1.k12.wy.us
307-352-3460

	4,063
	Cariho Regional School District
	Rhode Island
	Scott Burdick
	scott.burdick@chariho.k12.ri.us
401-364-1163

	3,777
	San LorenzoValley School District
	California
	Bruce Kint
	bkint@slvhs.slv.k12.ca.us
831-335-4721

	9,209
	Washington County School District


	Utah
	Lawrence Esplin
	lesplin@wash.k12.ut.us
435-674-6490

	6,165


	Uintah School District
	Utah
	John Nielson
	j.nielson@mail.uintah.k12.ut.us
435-790-3377

	6,885
	Iron County School District


	Utah
	Mike Jensen
	jensenm@xpressweb.com
435-586-2811

	73,000
	Jordan School District
	Utah
	Mark Sowa
	msowa@host2.binghs.jordan.k12.ut.us
801-256-5117
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APPENDIX A

Portal Features

Web Mail

PowerSchool offers all customer sites the option of hosting web mail accounts for all of the students, parents, teachers, and administrators in the school community.
SIS integration
The WebMail System will be integrated with the SIS in order to create a more seamless experience.  Some of the specific areas of integration are as follows:

· Automatic account creation for students, teachers and administrators are done within the SIS during student enrollment or faculty setup processing.

· Account generation processing to do a one-time generation of all accounts for students, teachers, and administrators.

· Parent/Guardian WebMail accounts can be requested through the WebMail interface within the SIS.

· Single sign-on capabilities for WebMail if a user has authenticated in the SIS.

Filtering & Routing
The WebMail system will provide various types of email filtering to make the experience safe and enjoyable for all age ranges.  

The standard filtering options for incoming email include:

· SPAM/Bulk email filtering

· Internet Protocol filtering

· Domain Name Server filtering

Customized filtering includes:

· Bad Word Filtering within the content 

Customized routing filters include four levels that can be setup for outgoing mail based on the following:

· Intra District –Within the districts WebMail domain.

· PowerSchool – Within the PowerSchool community (all districts within the PowerSchool WebMail system)

Vendors – An approved list of vendors

· No restrictions
Teacher Classroom Web Pages

Classroom Web Pages are a medium that teachers will use to publish everyday classroom information to students and parents/guardians.  

Much of this information is automatically generated out of the system, with no additional input required on the part of the teacher.  This information includes:
· Teacher’s Name

· Class Name

· Class Period

· E-mail Link to teacher

· Description of homework assignments

· Detailed project information

· Scrolling “Week at a Glance” assignment calendar (the calendar will also display school dates, i.e. holiday’s, semester breaks, teacher in service days etc.) 

· Scrolling “Month by Month” assignment calendar  (the calendar will also display school dates, i.e. holiday’s, semester breaks, teacher in service days etc.)

· Project schedule

If the teacher chooses, they can add more information to the classroom web page via links.  This information includes

· Class Policies

· Homework, education, or life resources

· Printable forms for field trip permission slips, extracurricular activity sign-ups etc.

· Teacher Profiles

Additional templates are also available if teachers want to post other information.
Templates/ Wizard set up

For the PowerSchool Original (PSO), these additional pages will be simple templates that the teacher completes.  Once content is added to a template, a link will appear on the classroom web page to an HTML page that contains the information added by the teacher.  For PowerSchool Enterprise (PSE), a wizard may be developed to make the templates more dynamic.  This Wizard will assist the teacher in populating and customizing the templates.
Online Educational Resources
PowerSchool provides a variety of on-line resources for all of the users within the school community; students, parents, teachers and administrators.   While PowerSchool has taken the time to identify these resources as relevant and appropriate for the PowerSchool user community, we do not control the content on these sites and therefore are not responsible for it.  The resources are arranged by the following categories:

Student On-line Resources

· Homework Helpers

· Reference Desk

· College and Career Preparation

· Fun and Games

Parent On-line Resources

· Parenting Tips

· Teaching Aids

· Parental Guides

· Parent Organizations

Teacher Resources

· Teacher Lesson Plans

· General Resources

· Educational Organizations

Administrator Resources

· Especially for Counselors

· Especially for Principals

· Especially for Librarians

· Educational Organizations

· Test Preparation

Other Educational Websites

(If you want the actual links in the document, you can pull them from each of the tabs at the www.powerschool.com site)
School Fundraiser

One concern we hear from our schools nationwide is their budgetary constraints.  As a result, we have received many requests from our schools to be able to raise money through the PowerSchool system.  We have created two opportunities to do this.  The first is our School Fundraiser feature.  This feature is offered to schools at no additional cost.
PowerSchool has entered into affiliate agreements with more than 200 national merchants.  Every time someone shops online at one of these merchants through the PowerStore, a percent of every dollar they spend is given back to the school.  This percentage varies widely depending on the merchant and, in some cases, the specific merchandise purchased.  If there are people in your school community who shop online, this is a very easy way to raise money for your school.  The user is able to shop at many of the same stores they already shop at and they will not be charged any additional money for the goods and services they purchase.  In fact, PowerSchool is working with their affiliates to create unique promotions just for the PowerSchool user community.  
Users of the PowerSchool system are easily able to access the School Fundraiser through the system login URL.  Schools will receive checks once a quarter provided that they have raised at least $50 through this feature.  

To see an example of the School Fundraiser, go to the following URL.

(http://www.powerschool.com/public/store/index.html?frschoolid=00&frsrc=http://www.powerschool.com/public/&frschoolname=Demo%20School%201
Site Sponsorship

Beginning this fall, all PowerSchool customers will have the ability to raise money online for their school and/or district through commercial sponsorship.  This offering is optional and is offered to schools at no additional cost.   There are several different types of sponsorship that can be selected.  Right now, all sponsorship opportunities are located on the online resource pages.  There are no opportunities available to sponsorship pages within the student information system itself.  Schools will receive checks once a quarter provided that they have raised at least $50 through this feature.  

A dedicated team of PowerSchool educators evaluates every potential sponsor.  We have established very stringent guidelines to ensure that all sponsors and their content are appropriate and relevant to our unique audience.  

Online Yearbook
The Online Yearbook is a feature that we offer to all of our customers in partnership with Photoworks.com.  The feature allows everyone in the school community to submit photos that may then be posted within an online school photo archive.  This feature is offered as a free service to all customers.  In order to take advantage of the offer, a Yearbook Administrator must be appointed.  This individual will be responsible for screening all submitted photos and adding them to appropriate categories within the archive.

Users will have the opportunity to view all photos within their specific archive.  The archive requires authentication using the Student Information System password so only users who can validate that they are part of the school community will have access to viewing the photos.  Users will have the opportunity to purchase reprints or photo merchandise of photos in the archive.  Users will also have an opportunity at the end of the school year to purchase a CD capturing all their favorite photo memories within the archive.

This feature will be available by the end of October.  We will work with customers as this date approaches to set the archive up and provide information to the administrator on how to manage the archive throughout the year.
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APPENDIX B

PowerSchool Software License Agreement

POWERSCHOOL

SOFTWARE LICENSE AGREEMENT


This Software License Agreement is entered into on ______________, ______ (“Effective Date”) between PowerSchool, Inc., a California corporation located at 1130 Iron Point Road, Folsom, CA  95630 (“PowerSchool”) and the party identified on Schedule A (“Licensee”). 

1. GRANT OF LICENSE.   

(a) License Grant.  Subject to the terms and conditions hereof, PowerSchool agrees to grant Licensee (check one):

(i) ________ A non-exclusive, non-transferable, non-sublicensable, and renewable (unless terminated as set forth herein) license to the software product(s) (the “Software Product(s)”) described in Schedule A and the related documentation (the “Documentation”)  to install and use the Software Product(s) and the Documentation solely for its internal use and for the purposes for which such Software Products and Documentation were designed as specified in the Documentation by the number of schools associated with Licensee set forth on Schedule A and an unlimited number of users of the “PowerGrade” (the “License”); or

(ii) ________ An annual renewable subscription commencing on the Effective Date to use the Software Products and Documentation solely for its internal use and for the purposes for which such Software Product(s) and Documentation were designed as specified in the Documentation by the number of schools associated with Licensee set forth on Schedule A and an unlimited number of users of the “PowerGrade”  (the “Subscription”).

(b)   Additional Terms of License or Subscription.  In addition to the terms of this Agreement, the License and/or Subscription granted under Section 1(a) above shall be governed by PowerSchool’s policies and procedures set forth on Schedule B hereto, as amended by PowerSchool from time to time upon thirty (30) days written notice to Licensee.
2. OWNERSHIP; PROTECTION OF SOFTWARE PRODUCT(S)

(a) Title; Ownership.  Licensee acknowledges that the Software Product(s); all source code, object code, class libraries, user interface screens, algorithms, development frameworks, repository, system designs, system logic flow, and processing techniques and procedures related thereto; the Documentation, any system user, or other documentation related thereto; any copies and derivatives of any of the foregoing, in whole or in part; as well as all copyright, patent, trade secret and other proprietary rights in any of the foregoing; are and shall remain the sole and exclusive confidential property of PowerSchool or PowerSchool’s licensor.  Licensee further acknowledges that any reports or other data generated by the Software Product(s) regarding traffic flow and/or system loads are the exclusive property of PowerSchool and may be used, and Licensee hereby specifically authorizes the use of such reports and/or other data, by PowerSchool in any manner that it deems to be appropriate.

(b) Protection of Software and Documentation.  Licensee agrees not to or allow any third party to:  (i) adapt, modify, change, maintain, translate, decompile, disassemble, reconstruct, or reverse engineer the Software or the Documentation, or any portion thereof without written consent from PowerSchool; (ii) identify or discover any source code of the Software; (iii) distribute, sell or sublicense copies of the Software or the Documentation or any portion thereof; (iv) create copies of the Software or the Documentation except to make a copy of any program which is required as an essential step in its utilization or to make an archival or back-up copy of the Software Product(s); or (v) incorporate any portion of Software into or with any other software or create any derivative works of the Software or Documentation.   

(c) Confidentiality.  LICENSEE AGREES THAT IT WILL NOT DISCLOSE OR OTHERWISE MAKE AVAILABLE TO THIRD PARTIES THE SOFTWARE PRODUCT(S) OR RELATED DOCUMENTATION EXCEPT WHEN DISCLOSURE IS NECESSARY TO THE LICENSEE’S PERMITTED USE HEREUNDER OF THE SOFTWARE PRODUCT(S) AND THE THIRD PARTY AGREES IN WRITING TO BE BOUND BY THE TERMS CONTAINED IN THIS AGREEMENT.  The restrictions set forth above do not extend to any such information that (i) is now or later becomes available in the public domain without the fault of Licensee, (ii) is disclosed or made available to Licensee by a third party without restrictions and without breach of any relationship of confidentiality, or (iii) is independently developed by Licensee without access to, or use of, PowerSchool’s confidential information.  Licensee shall hold as PowerSchool’s confidential property, and shall further safeguard against disclosure, all copies of the Software Product(s) and the Documentation, in whole or in part, and all other information furnished by PowerSchool to Licensee in connection with the Software Product(s) licensed under this Agreement or in connection with any other product or service or proposed product or service of PowerSchool, including all source and object code (whether provided on physical media, electronically or otherwise), all system documentation (in any form), and the terms and conditions of this Agreement, in the same manner as it safeguards its own confidential property against disclosure, provided that such safeguards are at least equal to industry standards, and shall take such steps as are reasonably necessary to ensure that the provisions of this Agreement relating to confidentiality and non-disclosure are not violated by an employee, agent, consultant, or other representative of Licensee.  

(d) Indemnity.  Any use in violation of Section 2 shall constitute a material breach of this Agreement.   Licensee shall indemnify and hold PowerSchool harmless from any and all damages arising out of or in connection with a breach of this Section 2, including but not limited to the legal and attorneys’ fees and disbursements of PowerSchool incurred in connection with any breach or threatened breach of this Section 2. 

3. PAYMENT.
 For each Software Product, Licensee shall pay PowerSchool, or its agent or designee, license fee and/or subscription fee specified in the Schedule A within thirty (30) days after delivery of such Software Product.  Licensee shall pay PowerSchool, within thirty (30) days of date of invoice, all charges, including, without limitation, all travel and out-of-pocket expenses incurred by PowerSchool in connection with training, education or other professional services provided by PowerSchool pursuant to a separate written agreement.  Licensee shall pay all taxes or duties, fees and governmental charges, however designated, (including personal property taxes, sales taxes, use taxes and customs duties but not including any income or corporate excise taxes assessed against PowerSchool) arising from, or based upon, the Software Product(s), the license fee for the Software Product(s), other amounts payable under this Agreement, any services provided under this Agreement or the operation and use of the Software Product(s).

4. LIMITED WARRANTIES  

(a) No Infringement.  PowerSchool represents and warrants that it is the lawful owner or licensee of the Software Product(s) and has full legal power and authority to license the Software Product(s) to Licensee as provided in this Agreement.  PowerSchool agrees to defend, indemnify and hold Licensee harmless from any and all claims of United States patent, trade secret and copyright infringement asserted against Licensee by virtue of Licensee’s use of the Software Product(s), provided that (i) PowerSchool is given prompt notice of any such claim; (ii) PowerSchool has the right to control and direct the defense of such claim; and (iii) Licensee shall fully cooperate with PowerSchool in such defense.  PowerSchool shall have no liability for any claim of infringement that results from (i) any modification or attempted modification of the Software Product(s) by Licensee, (ii) any failure by Licensee to implement any improvements, enhancements or updates to the Software Product(s) as supplied by PowerSchool, or (iii) the combination, operation, or use of the Software Product(s) with non-PowerSchool programs, data or documentation, if such infringement would have been avoided by the use of the Software Product(s) without such combination, operation or use, unless Licensee has obtained PowerSchool’s prior written authorization permitting such modification or attempted modification, failure to implement, or combination, operation or use.  In the event the Software Product(s), in PowerSchool’s opinion, are likely to or do become the subject of a claim of infringement, PowerSchool shall have the right at its sole option and expense to:  (i) modify the Software Product(s) to be noninfringing; (ii) obtain for Licensee a license to continue using the Software Product(s); or  (iii) terminate this Agreement and the license granted hereunder, accept return of the Software Product(s) and refund to Licensee the license fees paid to PowerSchool under this Agreement for that portion of the Software Product(s) which is the subject of such infringement, subject, however, to a thirty-six (36) month straight line depreciation commencing on the date of delivery of such Software Product(s).  THE FOREGOING STATES THE ENTIRE LIABILITY AND OBLIGATION OF POWERSCHOOL WITH RESPECT TO ANY INFRINGEMENT OR CLAIMS OF INFRINGEMENT BY THE SOFTWARE PRODUCTS), OR ANY PART THEREOF, OF ANY PATENT, COPYRIGHT, TRADE SECRET OR OTHER PROPRIETARY RIGHT.  

(b) Operational Warranty.  PowerSchool warrants that, during the ninety (90) day period (the “Warranty Period”) commencing on the date of delivery of the Software Product(s), the Software Product(s) will operate in substantial conformity with the Documentation when used in strict compliance therewith.  This warranty is contingent upon (a) Licensee’s installation of all corrections, enhancements, updates and new releases provided by PowerSchool to Licensee and (b) the absence of damage or abuse to the Software Product(s).  Notwithstanding the foregoing, Licensee acknowledges that (i) it is solely responsible for having the appropriate compatible network(s) and operating system environment(s), and (ii) as Licensee’s sole and exclusive remedy for any breach of this warranty, PowerSchool shall, at its sole option, within a reasonable period of time, provide all reasonable programming services to correct programming errors in the Software Product(s), replace the Software Product(s) or terminate this Agreement and refund to the Licensees the license fees paid to PowerSchool under this Agreement for the defect Software Product(s), subject, however, to a thirty-six (36) month straight line depreciation commencing on the date of delivery of such Software Product(s).   Any professional services provided under this Agreement are provided “as is” without representation or warranty of any kind or nature.  

(c) Limitation.  EXCEPT AS EXPRESSLY SET FORTH IN THIS PARAGRAPH 4, POWERSCHOOL MAKES NO WARRANTY OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, AND ANY WARRANTIES OF QUALITY OR PERFORMANCE, OR AS A RESULT OF A COURSE OF DEALING OR USAGE OF TRADE, WITH RESPECT TO THE SOFTWARE PRODUCT(S) AND ANY MAINTENANCE, SUPPORT OR OTHER SERVICES.  

5. LIMITATIONS OF LIABILITY.  IN NO EVENT SHALL POWERSCHOOL ACCUMULATE MONETARY LIABILITY FOR ANY DAMAGES UNDER OR RELATED TO THIS AGREEMENT FROM ANY CAUSE WHATSOEVER, REGARDLESS OF THE FORM OF ACTION, THAT EXCEEDS THE LICENSE FEES ACTUALLY PAID BY LICENSEE TO POWERSCHOOL FOR THE APPLICABLE SOFTWARE PRODUCT(S), SUBJECT HOWEVER TO A THIRTY-SIX (36) MONTH STRAIGHT LINE DEPRECIATION COMMENCING ON THE DATE OF DELIVERY OF SUCH SOFTWARE PRODUCT(S).  WITHOUT AFFECTING THE APPLICABILITY OF THE PRECEDING SENTENCE, IN NO EVENT WILL POWERSCHOOL OR ITS OFFICERS, DIRECTORS, AFFILIATES, EMPLOYEES, AGENTS OR REPRESENTATIVES, BE LIABLE FOR ANY LOSS OF PROFITS, BUSINESS, USE OF DATA, NOR FOR INTERRUPTION OF BUSINESS, NOR FOR ANY OTHER INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES EVEN IF POWERSCHOOL WAS ADVISED OF THE POSSIBILITY THEREOF, REGARDLESS OF THE FORM OF ACTION.  THESE LIMITATIONS SHALL NOT BE AFFECTED BY ANY BREACH BY POWERSCHOOL, EVEN A MATERIAL BREACH.  

6. TERMINATION AND TERMINATION
(a) Term.  This Agreement shall remain in effect until terminated pursuant to Section 6(b).  

(b) Termination.  If Licensee:  (i) fails to pay any amount due hereunder within thirty (30) days of the date such amount is due; (ii) breaches any of its obligations under Section  2 or the first sentence of Paragraph 10; (iii) fails to perform any other material obligation hereunder if such failure has not been cured within thirty (30) days after PowerSchool has given Licensee notice of such failure; or (iv) causes or permits the winding up or liquidation of its affairs, voluntarily, or by order of a court adjudging Licensee bankrupt or insolvent or approving as properly filed a petition seeking reorganization of Licensee; then PowerSchool may, in its sole discretion, do all or any of the following:  (i) terminate this Agreement and/or the license to use the Software Product(s) granted hereunder, by providing written notice to Licensee; (ii) suspend and/or terminate performance of any maintenance, support or other services, upon delivery of written notice to Licensee; and/or (iii) disable or deactivate the Software Product(s) to the extent it is technically possible to do so and/or refuse to issue the key or other mechanism which enables the Software Product(s) to operate on any computer(s), upon delivery of written notice to Licensee.  Upon any termination of this Agreement and/or the license to use any Software Product(s), Licensee shall cease to use the Software Product(s) and shall return to PowerSchool the Software Product(s) and all copies thereof and all proprietary and confidential property of PowerSchool.  Licensee shall expunge all copies of the Software Product(s) from its computer(s) and server(s) and shall provide a certificate of an officer of Licensee stating compliance with the preceding sentence.  PowerSchool shall also have such other legal and equitable rights and remedies to which it may be entitled with respect to Licensee’s failure to comply with the provisions of this Agreement.  Licensee agrees that Sections 2, 3, 5, 7(a), and 7(b) of this Agreement shall survive any termination of this Agreement and/or any license to use a Software Product and shall remain in full force and effect.

7. GENERAL TERMS AND CONDITIONS

(a) Assignment.   Licensee shall not, voluntarily or involuntarily, sublicense, sell, assign, give or otherwise transfer this Agreement, the license granted hereunder or any other right or obligation hereunder including, without limitation, any transfer by operation of law, or any copies of the Software Product(s), the Documentation or any other information furnished by PowerSchool to Licensee, to any person or entity or permit any person or entity other than Licensee to use the Software Product(s) and the Documentation.  Any such transfer or attempted transfer shall be null and void.  PowerSchool has the right to assign or otherwise transfer its rights and obligations under this Agreement, whether voluntarily, involuntarily, or by operation of law.  

(b) Governing Law and Jurisdiction.  The construction and performance of this Agreement shall be governed by the laws of the State of California, excluding its conflicts and choice of law provisions, and the parties hereto consent to the personal and exclusive jurisdiction and venue of the California State Courts of Sacramento County, California (or, if there is exclusive federal jurisdiction, the United States District Court for the Eastern District of California).  

(c) Full Understanding.  This Agreement contains the full understanding of the parties with respect to the subject matter hereof and supersedes all prior understandings and writings relating hereto.

(d) Amendments; Waiver.  This Agreement shall not be amended or modified except in writing by duly authorized representatives of the parties that refers specifically to this Agreement.  The failure of either party to enforce at any time or for any period of time the provisions hereof shall not be construed to be a waiver of such provisions or of the right to enforce each and every such provision.  

(e) Severability.  In the event any provision of this Agreement or the application of any such provision to either PowerSchool or Licensee is held by a court of competent jurisdiction to be contrary to any law, the remaining provisions of this Agreement will remain in full force and effect.  

(f) Attorneys’ Fees.  In the event that an action, proceeding or arbitration is brought to enforce the provisions of this Agreement, the prevailing party in such action, proceeding or arbitration shall be entitled to reasonable attorneys’ fees and expenses incurred in connection therewith.

(g) Headings; Counterparts.  The article and section headings contained in this Agreement are for reference purposes only and will not affect in any way the meaning or interpretation of this Agreement.  This Agreement may be executed in one or more counterparts, each of which when executed shall be deemed to be an original, but all of which taken together shall constitute one and the same instrument.  This Agreement may be executed via facsimile signature.

(h) IN WITNESS WHEREOF, this Agreement has been executed by the duly authorized representative of PowerSchool and Licensee as of the date first written above.

POWERSCHOOL, INC.




LICENSEE:

By:

By:


Date:

Date:


SCHEDULE A

1.
Licensee:

ATTN: 



Fax No 


2.
Software Product(s):

3.
No. of Schools authorized to use Software Products: 


4.
Fees:
(Payment due within 30 days of invoice unless otherwise noted)


For License:  



Initial Cost 
        $________________          Annual Renewal Costs    $



For Subscription:


Annual Subscription Fee:   $________________   


(Please note that the subscription fee and annual renewal cost may change annually upon renewal)

5.
Other Use Restrictions/Information (e.g., only with a specific application)      __________________
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APPENDIX C

Press Releases

Real-time Schools

Online Software Supports Administrative Tasks

There might be a better way to manage schools and student data.

A new generation of software—along with new ways of leasing and delivering the programs online—is changing the way some schools are managing their affairs.  Example: some programs permit real-time parental access (via Internet and phone) to view student performance and communicate with teachers.  Other programs include automated progress reports sent regularly by email, integrated gradebooks to enable electronic reporting of grades, email clients, attendance, school activities, sporting events, personalized desktops, and so on.

Some benefits are obvious.  With students and parents accessing information in real time, fewer questions or surprises surface; with educators spending less time on repetitive paperwork and bookkeeping chores, more time can be dedicated to teaching.  Administrators and support staff, too, are likely beneficiaries: Internet-based student information systems permit school staff to manage and access all class, school, or district information in real time.

And these aren’t blue-sky goals, say many educators.  In northern Nebraska, for instance, Laurel-Concord Public Schools implemented a PowerSchool Web-based student information system at the end of its first semester last year.  “Parents will know everything about what happens in school as if they were here,” says Dan Hoesing, the superintendent of the 480-student district that is about 45 miles from Norfolk, Sioux City, and Yankton, SD.

The information that is available to parents include: number of absences and times tardy; teachers’ lesson plans; account balances on lunch and library cards, email service and classes available next semester.  The program also features extensive security measures, from the usual passwords to the ability to specify which computers or groups of computers can gain access to a given piece of information.  The system’s browser interface combines secure access to the back-end system, according to a spokesman for PowerSchool.

Numerous vendors are offering online student information programs and the software is already paying dividends:  More “time on task” in the classroom, more involved parents and communities, up-to-date information, real-time feedback from the community and overall increased usage of school networks.  The backbone of the platform-neutral Web-based system is a high-speed LAN or WAN network that loops administrative, database and reporting functions via on- or off-site servers.

The key to successfully launching a student information system, according to PowerSchool VP of customer experience Dave Kresse, is establishing a subscription-based arrangement with an Education Service Provider (EduSP) that leaves the software maintenance and other technical tasks to specialists.  “School districts can focus on their primary mission, and leave necessary but mundane tasks—processing and distributing grades, generating reports and crunching budget numbers, to name three—to those who can perform them better, faster, and cheaper,” he says.  “[Vendors] can continually upgrade equipment, staffing and training required.  And the subscription model can generate an unexpected bonus: It allows parents and guardians virtually instant access to students’ grades, assignments and activities. 

“Parents get involved.  It’s at a 90 percent level at some schools.  And we all know that involved parents means more motivated students,” he says.  “Parent-teacher conferences can focus on improvement because the parents already know how their kids are doing.”  In districts that have been using the system for several years, Kresse adds, “accountability is developing, too.  Students know they’re being watched, and they become accountable to themselves.”

The center of gravity of most systems is the teachers’ desktop.  Without data getting to and from classroom, the systems stumble.  But so far, there has been little resistance to the concept.  Reason:  with an integrated system, educators actually save time and administrative steps.  

In most school districts, the Internet and computing hardware infrastructure is in place.  And as service providers stress, school districts will no longer need as many—or in some cases, any—on-site servers.  Traditionally a system of 10 school buildings would once have needed 11 servers (one per building and one at a central office) but an EduSP leasing model typically includes off-site servers.

Moreover, the business world itself is starting to embrace moving toward online subscriptions.  In early February, for example, USA Today reported that sales of online software leased by the month totaled $700 million in 1999—a seven-fold increase—and that more gains are predicted, according to Forrester Research.  And the growing numbers of consumers who use on-line tax preparation software are getting a glimpse of how an EduSP works.  

But it’s all just the tip of the iceberg, EduSP advocates predict.  For one thing, school districts will be able to use these systems to develop email networks and for school fundraising projects.

“What we’re talking about ultimately is a true community link,” says Kresse.  The Laurel-Concord district, for instance, includes system goals on its Website—objectives that any district would want to share with residents and taxpayers.”

“If it’s done right,” he adds, “a real revolution in education is at hand.”



PowerSchool Inc. Announces

Partnership with Ask Jeeves
 Internet Butler from AJKids.com Now Works for Growing PowerSchool® User Base
 FOLSOM, Calif., December 20, 1999 – In an effort to expand its offering to a rapidly growing user base, PowerSchool, Inc. has entered into a co-branding relationship with Ask Jeeves, Inc. (Nasdaq: ASKJ), a leading provider of natural-language question answering services on the Web for consumers and companies. 

The co-brand is called Ask Jeeves for Students and is available on PowerSchool’s portal page for its student, parent, teacher and administrator users. Ask Jeeves for Students is an interface offered to partners that targets older school children (ages 10 and up). Using the same knowledge base that supports Ask Jeeves for Kids, Ask Jeeves for Students ensures that children access appropriate material, and are pointed to Web sites with both educational and entertainment value. 

"Above all else, this partnership with Ask Jeeves provides a safe Web guide for students to learn about educational content online," said Greg Porter, president and CEO of PowerSchool, the nation’s leading Web-based student information system for K-12. "Given the nature of our audience, secure access and appropriate content will always be a critical part of our business."
Ask Jeeves for Students will enable PowerSchool’s growing user base to easily find answers to questions ranging from “How hot is the sun?” to “Did King Arthur actually exist?” PowerSchool’s portal page provides students and parents with real-time access to student grades, attendance and performance among other things, quickly making it a popular and heavily visited site.

According to Porter, over 325 schools representing approximately 350,000 users have already implemented PowerSchool and he expects its user base to grow even faster during the next few years. 

#   #   #

About PowerSchool

 
As the leading provider of K-12 web-based student information systems, PowerSchool partners with schools to improve the quality and effectiveness of education by empowering students, parents and educators with real-time, relevant assessment tools and access to educational resources online. Its unique web-based architecture provides parents and students with real-time access to grades, attendance, assignments and more. PowerSchool also incorporates database functionality with a comprehensive set of features to facilitate administrative tasks including transcripts, report cards, attendance, form letters, discipline, district and state reports. 


PowerSchool is expected to be implemented in 2,000 schools by the end of the year 2000 and 8,000 schools in 2001 representing an online community of over 2.0 million and 7.6 million loyal users, respectively. Headquartered in Folsom, Calif., PowerSchool works with companies like Apple Computer, Sun Microsystems, SchoolTone Alliance, EDTECH, ea Consulting and the LinkShare Network among others. For more information visit www.powerschool.com or call (888) 470-0808. 

About Ask Jeeves, Inc. 


Ask Jeeves provides natural-language question answering services for consumers and companies on the Web by allowing users to ask questions in plain English and be directed to Web sites containing the answer. The Consumer Question Answering Service at Ask.com makes it easier for people to quickly find relevant information, products and services online. The Corporate Question Answering Service, which provides question answering services for company Web sites, helps companies manage customer interactions for electronic commerce and support. Both services leverage Ask Jeeves' proprietary technology, using knowledge bases containing questions and answers to connect consumers to answers. For more information visit http://www.ask.com or call (510) 985-7400. 


Note to Editors: Ask Jeeves is a registered trademark of Ask Jeeves, Inc. Ask Jeeves for Kids and Ask.com are trademarks and service marks of Ask Jeeves, Inc. Other trademarks and brands are the property of their respective owners. 

PowerSchool Announces its ASP Offering

$6 per student annual subscription-based pricing will stabilize and reduce IT costs
 FOLSOM, Calif., February 28, 2000 – At $6 per student per year, PowerSchool just made it as easy to budget for and manage costs pertaining to student records management as it is to purchase text books.  This subscription-based pricing alternative, commonly known as the Application Service Provider (ASP) model, provides schools and school districts the option to outsource the software, hardware and maintenance associated with enterprise applications.  With its web-based student information system, PowerSchool is capable of being run either at a district office using a single server or through the ASP remote hosting capability.  Greg Porter, president and CEO for PowerSchool, pointed out that “the key is to give schools and school districts the ability to choose which approach best meets their individuals needs and objectives.”

Historically, school districts have been required to make a large upfront investment in hardware, software, maintenance and support in order to gain access to commercial applications.  In 1997, PowerSchool released the first web-based student information system dramatically reducing the infrastructure cost required by schools. 
Now, the PowerSchool ASP option provides school districts the opportunity to eliminate the upfront cost and further lower the annual total cost of ownership associated with running a student information system.

With the announcement of this new pricing option, PowerSchool has taken another step to increase its leadership position in web-based student information systems for K-12 schools.  Industry experts anticipate that the ASP alternative will be rapidly adopted by small to medium-sized districts where the high cost of buying and maintaining hardware and the challenge of retaining qualified IT personnel has had the most impact.   However, Porter stated that “the flat $6 per student per year fee is priced so that it is an attractive price point for all school districts regardless of size.”  In comparison with other competing products, PowerSchool estimates that this pricing saves a typical school district approximately 83% in the first year and 62% over a five-year period.

In what could signal the next wave in the educational IT market, PowerSchool plans to expand its range of ASP portal computing offerings through aggressive development and strategic partnerships.  According to Porter, PowerSchool is already engaged in discussions with other leading educational technology providers to integrate systems and bring together best-of-breed applications across a number of product categories.
PowerSchool® Portal Launch

Provides Doorway To Internet

FOLSOM, Calif., November 4, 1999 —PowerSchool, Inc. today launched its portal page, marking its first step toward enhancing its login screen and leveraging the significant amount of traffic from its users. As the leading provider of K-12 web-based student information systems, PowerSchool provides its users with real-time information and increases communication between students, parents, and educators. The new portal expands on those services by furnishing a safe doorway to educational content online.

"We are very excited to be offering online educational resources to our users,” said Greg Porter, president and CEO of PowerSchool. “We are about enhancing the overall educational experience for students, parents and educators. Now, users have immediate access to resources that will even further improve the overall educational experience."


The new portal features four different pages especially designed to meet the online educational needs of students, parents, teachers and administrators. For instance, the student’s portal page includes a Homework Helper that offers assistance with 11 different topics including math, art, history and science. Its Reference Desk provides links to encyclopedias, dictionaries, periodicals, media websites and maps. The site also offers links to valuable college preparation and career information.

The pages for parents, teachers and administrators are also customized to provide relevant online resources covering such topics as parenting tips, teacher lesson plans and test preparation.

According to Dave Kresse, PowerSchool’s VP of customer experience, the response from those testing the new portal pages has been very enthusiastic. “Users (already) recognize the value of these new resources and are able to see the full potential of what we can soon offer them,” he noted. “Access to online resources is only the first step in our effort to address all of the web-based needs our school sites and their communities have."  

Kresse joined PowerSchool earlier this year to increase awareness and usage among PowerSchool's user community. He expects adoption by users to further increase as the portal capabilities expand. 

“The best part is that we can customize the site at a school or district level.  We have already started working with schools to add the additional online services they want,” concluded Kresse.

PowerSchool™ Closes On Series A Financing


FOLSOM, Calif., September 30, 1999 — PowerSchool, Inc., the leading provider of web-based student information systems to K-12 schools, today announced the closing of its Series A financing in the amount of approximately $2.5 million.


“This is another step toward reaching our goal of being fully implemented in 2,000 schools and having an online community of over 2 million users by the end of the year 2000,” said Greg Porter, PowerSchool’s president and CEO. 

According to Porter, investors include Group One, Snider Capital, Bain & Company, Iter Occidentale and several strategic individuals. He also said that the company has operated profitably since the beginning of 1999 and that in less than two years, PowerSchool has attained an installation base of over 300 schools in 19 states with 300,000 students, parents, teachers and administrators using the system. 

“We have an enormous growth upside because of our web-based architecture.  This is a key point of differentiation from our competitors and it positions us to effectively capitalize on other web-related opportunities," Porter noted.


PowerSchool’s unique web-based architecture provides parents and students with real-time access to grades, attendance, assignments and more. It also provides educators with a comprehensive set of features to facilitate administrative tasks including transcripts, report cards, attendance, form letters, discipline, district and state reports. The system also allows parents and educators to communicate quickly and effectively through e-mail.

"We are very excited about our investor group and what they bring to the table," remarked John Stone, executive vice president. “This investment represents the beginning of an aggressive capital raising effort which will extend into the year 2000 as key partnership and strategic announcements are made throughout the next several months.

Steve Young Teams-Up

With PowerSchool® 

FOLSOM, Calif., October 26, 1999 — PowerSchool, Inc., today announced San Francisco 49er quarterback Steve Young will serve as the company’s national spokesperson.  PowerSchool, the leading provider of K–12 web-based student information systems, will team-up with Young in a variety of promotional roles, and include him on the company’s advisory board. 


“I value my education more than the opportunity to play professional football, and PowerSchool is a company that improves the quality and effectiveness of education,” said the future Hall of Fame quarterback. “Its philosophy of creating a partnership between students, parents, teachers and administrators aligns PowerSchool with my own philosophies. I’m excited to be working closely with a company with such a truly innovative educational product.” 

According to PowerSchool officials, Young will play an integral role in the company’s marketing communications efforts. Currently, PowerSchool is running a San Francisco 49ers promotion in which students, parents, teachers and school administrators can write a brief report about how the PowerSchool student information system helped them achieve their educational goals. The winner will receive airfare to San Francisco for two, accommodations and tickets to a 49ers football game and meet Steve Young. Young will also make personal appearances, participate in Internet promotions and assist in venture capital opportunities. 

“Steve has always been a big supporter of education,” concluded Greg Porter, president and CEO of PowerSchool. “Having him on board provides an excellent opportunity to help us get the word out about PowerSchool and its many benefits to students, parents, teachers and administrators.”







PAGE  
1
|||

[image: image6.wmf][image: image7.png]power:chool®

R.



_1016018402.doc


1. School Set-up







2. Searching the Database







3. Faculty







4. Attendance







5. Final Grade Set-up







6. Current Grade Display Set-up







7. Teacher’s Grade Book







8. Importing and exporting







9. User defined Reports







10. Built-in Reports







11. Storing Grades







12. Standards







13. Graduation Requirements







14. Scheduling







15. End of Year Process







Teachers







Teachers, Clerical Staff, 







Technical Support, 







System and School Administrators







Clerical Staff, Technical Support, 







System Administrators, School Administrators







School 







Administrators







Clerical Staff







System 







Administrators







Technical Support







Guidance 







Counselors







Guidance Counselors



























































Teachers












