Action Plans--WTHS Technology Plan

1997--2001

Category A—Community Involvement: Collective Vision

Goal #1:  Develop widespread commitment to the technology vision by staff and community.
Implementation Strategy:  
Effective communication with constituents.

1.1—Create committees: Technology Advisory Committee with appropriate subcommittees

Done

1.2—Dramatization of engaged learning for faculty and staff.

Engaged learning has been infused in all courses and training sessions offered. Selected staff have been sent to training sessions.

1.3—Town meeting for community members

Focus groups were held in early planning stages.

1.4—Solicit input on vision

Web page posting, but few responses.

1.5—Board presentation

This has been done annually.

1.6—Promote vision

Included on stationery, promoted on web page, infused in training.

1.7—Reward participants

Course credits.

1.8—Survey

None since 1998. Plans to survey next fall during registration.

1.9—Continue promotion of vision to staff and community new to the district.

New teacher orientations in fall.

1.10—Develop Technology Handbook

Pieces in place. I recommend we add gradually to the Bluenet intranet, which will become the manual.

Desired Outcome:
By June, ‘98, 80% or more of staff and community surveyed strongly agree or agree with the vision statement.


Category A—Community Involvement: Home/School Connection

Goal #2:  Increase the capacity for students, teachers and community to connect, communicate, learn and work between home, school, and the global community.
Implementation Strategy:  
Increase connectivity in phases.

Project I—Internet Services and Networking



2.1—Enhance district Internet site

Has been completely overhauled twice, and is now in constant process of enhancement.

2.2—Install dial-up hardware

Installed, remains to be configured for use. Is on our network admin's task list.

2.3—Create dial-up software package

Unnecessary. User manual is more desirable.

2.4—Sign up and support teachers for home dial-up services

Dependent on completion of 2.2 and 2.3.

2.5—Provide e-mail accounts for staff

Done

2.6—Provide e-mail/server accounts for students in courses where teachers have created activities which require communication via e-mail.

Done.

2.7—Offer e-mail/server accounts to all students.

We have been preparing for this, but have not had the staff resources to accomplish it. Outside sources may provide assistance in providing and administering.

2.8—Expand dial up services to include students and their families

We have not done this. Again, outsourcing may be the solution.

2.9—Provide video access to “classes” from student homes (both daily synchronous access and on-line collaborative events after normal school hours)

This was a goal for late in our plan. Let's re-evaluate solutions.

2.10—Develop connectivity plan for out-of-house special ed students

This was a goal for late in our plan. Let's re-evaluate solutions.



Project II: Homework Hotline

2.11—Create Homework Hotline mailboxes

Have provided them as they have been requested.

2.12—Train volunteer teachers in use and maintenance of homework hotline system

With each request, we familiarize the teacher with its use.

2.13—Publicize and train students in use

Teachers have done this.



Project III: Home Connection

2.14—Purchase SASI Internet module to provide parent access to attendance and grades via the Internet

Still an option, but we have not been ready to add this feature.

2.15—Configure SASI Internet module for dial-up

Dependent on 2.14

2.16—Train parents in use of program

Dependent on 2.14

2.18—Offer technology buy/lease program for parents

No action taken.

2.19—Offer mini-courses in technology for parents and community members

FBLA group runs the SMILES program.

2.20—Install computers at library and senior center for use by community members

No action taken.

Desired Outcome: By July, 1999, parents, staff, students, and community will be able to communicate with the school via phone and computer/modem; by July, 2001, video access will also be available.

Category B—Engaged Learning: Technology and Learning Practices

Goal #3: Implement learning practices that utilize technology for the purpose of increasing opportunities for engaged learning for students.


Implementation Strategy: Develop and implement curriculum that is based on the indicators of engaged learning.


3.1—Conduct engaged learning “Snapshot” analysis—Grade 9—to establish baseline data for that grade (see Appendix D for “Snapshot” sample)

No action taken.

3.2—Use lessons that reflect engaged learning created in staff development program. Implement in Grade 9 courses.  

These lesson plans have been completed in BDIT courses.

3.13—Determine whether “Snapshot” should be expanded to assess additional indicators of engaged learning

No action taken.

Desired Outcome: By the 2000-01 school year, there will be evidence of an increase in engaged learning practices in grades 9-12.


Category B—Engaged Learning: Student Readiness

Goal #4: Create a program to develop student mentors and technicians for using technology for engaged learning.


Implementation Strategy: Develop and implement a program to develop students as mentors and technicians.


4.1—Develop concept and examine feasibility and ramifications of creating a Student Mentor/Technician Program

Students are employed to work as technicians. We hope to offer a course in computer repair starting the summer of 2001. We have also examined the wwwY mentoring program.

4.2—Get concept approval from Board of Education for development of Student Mentor/Technician Program

Dependent on 4.1

4.3—Develop training programs/curriculum 

Dependent on 4.1

4.4—Coordinate Work Co-Op opportunities and other community-based training/work activities

Dependent on 4.1

4.5—Get Board approval for program

Dependent on 4.1

4.6—Implement programs in-house

Dependent on 4.1

4.7—Expand programs to out-of-house

Dependent on 4.1

Desired Outcome: By the 2001-2002 school year, students will serve as mentors and technicians for Warren THS, local school districts, and community agencies.


Category C—Staff Readiness/Professional Development

Goal #5: Design and implement a multi-level, comprehensive staff readiness and staff development program to support emerging learning and working practices.

Implementation Strategy:  
Utilize available models,  standards and guidelines to assure that programs reflect current research, meet staff needs, and align with engaged learning model. Training itself should be based on engaged learning model.
5.1—Develop professional development program standards. Utilize engaged learning model and ISTE standards.

Done.

5.2—Determine placement on a level via self-placement survey given to teachers.

Done.

5.3—Develop and conduct professional development program for technology, engaged learning, and for grading and attendance.

Done.

5.4—Re-administer self-placement survey to determine growth and needs of participants.

Done. 

5.5—Develop a system of motivations and rewards for teachers who demonstrate proficiencies and growth.

Done (Aurora University courses for credit)

5.6—Review and evaluate professional development program.

Done, and will be repeated this spring.

Desired Outcome: A minimum of 25% of staff will participate each year in the District Learning Through Technology Professional Development Program. 80% of the participants will advance one level on the District Standards each year.


Category D—Technology Deployment: Ubiquitous Access

Goal #6: Make technological tools available in areas where they can best serve students’ learning and working needs.
Implementation Strategy:  Develop guidelines for future placement of technology.


Project I: Policies and Procedure

6.1—Conduct and review inventory to determine what equipment needs to be upgraded or refreshed

Done annually.

6.2—Develop purchase order requisition process for selecting hardware and software that considers availability of tools in areas where they can best serve students’ learning and working needs.

Part of the budget process.

6.3—Purchase additional technological resources and tools based on survey results and curriculum development that supports engaged learning. 

Done annually.

6.4—Repeat above steps annually.



Project II: Acquisition

6.5—Expand media management system to include 25 additional classrooms, including upgrade to electric service where needed.

First step currently in progress.

6.6—Increase # of multi-media/Internet-ready computers in classrooms 

Some increase each year. 

6.7—Foster mobile computing through purchase of mini-labs of laptops with wireless hubs, scientific probes, PDA’s, computer-link calculators and other wireless devices.

30 laptops in district. Currently reviewing options for next purchases.

6.8—Install fiber optic transport facility between District’s two campuses

Current requests don't justify the expenditure. T-1's in use currently.

6.9—Extend fiber optic transport facility to feeder schools, Village Hall and Library

Still under discussion, but the need has not become clear as yet.

6.10—Negotiate village cable system tie-in or video streaming solution to students’ homes.

Discovery period for negotiations has passed. Will keep in touch with tech director at village for future opportunities.

Desired Outcome: By the 2000-01 school year, teachers and students will have pervasive and convenient access to technological resources and tools.

