1/13/00

Minutes 1/12/2000 Technology Advisory Committee Meeting

Committee members present: Frank Bartos, Linda Berger, Bill Chapin, Greg Johnson, Kim Migasi, Dennis Nixon, Mary Olsen, Dan Przygoda, Matt Vanlerberghe, Mike Schumann.

Packets will be mailed to members who were not in attendance.

Next meeting: February 2, 2000, Almond Campus Library Media Center Classroom, 7:00 p.m. to 9:00 p.m.

Action Items for Next Meeting
Committee members, we can use help researching answers to the questions in #2 below. Please come to the next meeting with one example of an emerging technology that supports learning.

1. Internal Scan: Committee members should fill out the "Gap Analysis" instrument to the best of their ability. The instrument will also be distributed to curriculum leaders and other staff members at Warren. At our next meeting, committee members from the community will lead the review and interpretation of the responses.

2. External Scan:  A. What emerging technologies should we embrace and position ourselves to provide for WTHS students in the near future? B. Which of these technologies support the best practices suggested in the engaged learning model? Which hold the most promise for helping prepare learners for life in an information society? Recommended resources include the "Technology Counts" (http://www.edweek.org/sreports/tc99/index.htm) and Milken Exchange's "7 Dimensions" (http://www.milkenexchange.org/project/7dim/7dim.taf) links on our web site.
3. Status Report: Mr. Chapin will provide commentary on the status of the Actions Plans from our last Tech Plan

Summary of the Meeting

The meeting began at 7:10pm with an explanation of the materials provided to committee members.  The "Planners’ Handbook" was cited as a good choice to study with the first section a must for assessment. For additional information check out the list at the back for web sites.

We toured the media center, a foreign language classroom, a Mac computer lab, teachers’ office and the business education labs. There was discussion about the users of the computer areas, the configuration and wiring of computer areas, the incidents of vandalism to the areas (none), and the lack of individual computers for teachers to access from their office desks.  Further discussion revealed that some obstacles to adding computers in classrooms and offices revolved around the lack of electrical outlets and power in the O’Plaine building.  The suggestion was made for the use of notebook or wireless computers to ease the electrical problem. The question was raised as to where to focus next as we increase access to technology: laptops for teachers, a computer per classroom, minilabs of 5 machines in a classroom, or a combination of offerings.

Mr. Chapin offered the following strategy for managing our upcoming tasks and meeting our April goal of a revised technology plan. He noted that the idea is to revise the existing plan, and not to start from scratch.

Suggested steps toward our goal

· Tonight: More information on the current state

· Before the next meeting: Research on emerging technologies and gap analysis survey

· February meeting: Discuss results of research and gap analysis; share best hopes and worst fears; begin to meld new goals with old plan. Determine additional information needed.

· Before March meeting: Complete surveys or research and draft new version of vision and action plans.

· March meeting: Review and revise action plans.

· Before April meeting: Draft new version of technology plan.

· April meeting: final revisions to the plan.

Gary Pickens, Technology Coordinator, Educational Service Center, Grayslake, discussed our ’97 technology plan stating that we had a good state approved plan in place and he was encouraged to see the community‘s willingness to work on continuing to plan.  He discussed the approval process for a school’s technology plan and explained the indicators needed for approval. Points to be considered in the plan include staff development, limitations of the physical plant and support systems that are in place.

The impracticality of a five-year plan was discussed with the April deadline for the Boards approval fast approaching.  There was discussion of narrowing the plan in scope with more realistic, focused goals. 

We then divided into two groups. Mary Olson lead the Internal Scans Subcommittee whose members included Barbara Brattin, Frank Bartos, Kim Migasi, and Matt Vanlerberghe. They were charged with determining how to gather information to identify gaps between the vision of where we want to be and the reality of where we are. This group decided to use the Gap Analysis tool, mentioned above. 

Bill Chapin lead the External Scans Subcommittee whose members included Linda Berger, Greg Johnson, Dennis Nixon, Dan Przygoda and Mike Schumann.  The task for this group is to explore and research emerging technologies and their use in education. The idea of a partnership with a business such as AT&T for web pages and Internet use was discussed.

After the close of the meeting, participants filled the online feedback form found on the WTHS web page.

